ANOTHER CHAPTER IN THE HISTORY OF THE WORKING 


IN WHICH MEMBERS OF ASLEF AND COHSE (AND SOME Sree: TOO) 
GO SAILING, AND END UP ALL-AT-SEA 


" Looks like we're headed for . 
Shit Creek now.” 

" Yer - and the paddles are x, Se eS 7 
all broke." | fe RIN WB f 

" Sling "em away - were never 1 DP a 
any good anyhow. Let's 
abandon ship." 

" What'll we do then?" 

" Dunno, but it'll be good to 
get on dry land and think it 

over for ourseives.One thing's for sure - we've got to stick together.” 


(cont, on back) 
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NHS ‘dispute 

ASLEF strike 

Work or Dole? 

Corre BI e ie 
Unemployed Groups 

Press Agency job report 


The Eoonomic Crisis 


With the miners rejecting strike action and 
British Leyland workers accepting a package 


deal tying up pay negotiat tions Jor two years, 
the Nationai Heaith Service strike proved to 
be the focal dispute within the. public sector, 

The waterworkers and firemen are still 
threateting to take action but at this stage 
it seems nothing acre than the traditional 
noises made rye year.) The significance of 
the defeat of the NHS. workers--and it is a 
defeat rather tha a seli-out--goes beyond 
the government victory of holding down pay 
rises. Lù is a stark illustration of the — 
state of. working class solidarity and of how 
and. ‘OF. what they wiil fight. 


RIGHTEOUSNESS IN DEFEAT The NHS strike was 
ee hee in 
its eariy days. o@ing «cept fron public atten- 
tion by the Faiklands war. rt gained publicity 
as the euphoria over our brave boys flowed 
into concern for our brave giris. The Gi sput 
gained Support as am, in the main, 
one. The unions were constrained by their 
‘code of conduct’. drawn up to prevent 
winter of discontent reflecting badly on 
image of the ‘labour movement! and Labour 
Party. The dispute gradually emerged as the 
acceptabie face of public sector trade union- 
i sū i- made more rightecus oy the result. This 
cceptance was MAL ny due to the emphasis put 
on the plight. of the angels, rather than the 
workerist overtones of the ancillary 


While the dispute involved nurses, ancillaries, § 
and tecnn3 ‘cael hae a ed it was a strike 

by the ancil DA workers, not ‘the } WHS". 

Taking the stance of moral responsi bility, 

the nurses were sues ad by the ancillaries. 
in*turn, the action of the ancillaries 


Survived by iiving of zh 
“given to the nurses. The ancillaries formed 
the picket lines, the nurses i 
photographed on the demos. This dissarit 
action did not arise from professionali 
aione. The spur for action from the 

was as much from bad conditions and app 
management attitudes as it was from low 
which was seen as a prec condition for- g 
the Joab. whe anciliaries it was si 
question of pay in a job with little g 
dence the limitaticna on joint action. 
militant action did occur it took i 
Simple withdrawal of labour, in creference 
the nore positive accupations, 
the administration, Or the celeorated cases 
of picket lines deciding on admission policy. 
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SIGHTING FOR A MORAL WACE The dispute 
was constantly 
seen by left and right as sclely a matter of 
gaining higher wages. This led siaply to a 
moral appeal for others to support. It was a 


fight for 'decent’ wages, ratner than a 


sinking of the common interests of the worxi 
ciass through a generalisation of the strike 
(-~this is not a call to defend the public 
sector, Dut to realise the attack upon 
Capital.) Public support was manipulated into 
Sympathy for sympathy's sake. The question 
of wages became a oral one--a 'fair' wage 
for the caring profession--rather than one 
based upon economic/wage labour analysis. Th 
jeit, for ali their rhetoric, simply took 
this one stage sideways : they were intent 
upon turning an issue of wage demands and 
working conditions into a campaign against 
government cut-backs. 

Despite tne final differential pay settienent, 
the remarkacie fact of the dispute was the 
partial unity of nurses and ancillaries-- 
both campalgning togetner for the same pay 
rise. This was ignored by the press, except 
on the occasions when the Royal College of 
WUrSing was iLo°0Kked opan t0 sabctage the 
strike. The NHS is notorious as a disaster 
area for solidarit Ly ang unified activity. 
Militancy Within the NHS varied wideiy fron 
area to area and from aospi tat to hospital 


Within each area. 
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The strixe 

| was perhars 
nothing more than a protracted series of 
activities that the health service silitants 
ana political milieu-tants were able to force 
upon a ré@luctant leadership. The activity was 
uncoordinated, partly because of the role ^f 
the leadership but also because the dispute 
was regarded as umnwinnable by the naiorit 
of those taking part. It was action fer 
action’s sake. Sympathy and effactizvs 
activity were diffused by an uninspiring, 
unitportant and overall totaliy canal prog- 
ramme of events dreamed up by the unions. The 
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Left's prophecies of a popular explosion weres 


au 

h 
Aztivity cecame increasingly dependent upor 
44408 given by the unions, which in turn were 
esponses to the progress of the TUC negotia- 
ting committee. All that remained were oppor- 
tumist measures for meaningless geatures of 


channelied, aga ever, into radical 
r 


sacrifice by sympathetic workers--the regional f 


and national days of action. These doubled as 
activities that needad vast amounts of 
organising, thus managing to tie up the 
energies of NHS wliitants~-a neat move by the 
TJC bureaucracy. 
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lidarity of those involved in the dis- 
both within and without the NHS-«gheuld 
e ignored. Nor shculd we be biinded by 
ntimental illusion,that the overall 

the unions pathetic gestures 

in turn cvathetic. Even in areas of brad- 
ai working ciass solidarity, after an 
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ps tne wost depressing aspect of the 

S$ tnat, after ail, it is the only 
te for a long tine that kas had any 

free of public support. But in order to taxe 
ear the reality of this public support, i+ 
shouid be measured not in positive but in 
negative terms : by the degree of passive 
hostility shown during the days of action. It 
was @ commendable rejection cf the call by 
union Leaders, who were jumping on the band- 
wagon and piedging their willingness to go 

to prison on behaif of the nurses. Equally, 
the digiliuaionment with the token solidarity 
formuiated by the TUC, and a rajection of 
their political manipulations, went hand- 
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in-hand with an unwiilingness to lose a days 
pay~-the essential cbstacle to effactive, 
unified action. 


SODOiT $82 she example of SOGAT '82 sums 
it up. The union Leadership 
were reluctant to cail for action on Sept 22nd 
and had to be pressured inta it by union 
zicitants. A howl of protest then went up 
against the Leadership, reflecting the pass 
discontent of the majority of the members 3 
osing a day's pay. The ‘action! tnat did 
ccur was purely token ; dissatisfaction 
emagined the issue. As a result, in the run- 
ap to the regionai day of action the union 
@adersnip waa handed a superb revenge on the 
Left. Who would force their hand knowin 
weii that there would de no reponse to their 
c this time? With the first mention of 
osed actign--tnhe left's usual strategic 
t step-~-the outcry went up from tne 
ership. No action occurred, and in tke» 
the laft was forced into hopelessly 
defending their hypocritical and uselessiy 
symbolic cali for solidarity. 
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COHSE SNDING After calling 


SEPTEMBER 
SUPEI GPL PENEIRA CREE RE OTE PA EOE OBIE ORIEL ROME! 


22nd aA 
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off pay negot- 
iations which were nearing completion so that 
the ‘performance’ could go ahead, the Say of 
Action on the ggnd. September was a double 
reier So the TUG. Firstly it did not prove 
to be quite as sucn of 3 fiasco as the steel 
workers demo of two years ago. Secondly, it 
was not a great success. Things did not get 
out of hand, i.e. cut of the TUC's control. 
it siapiy provided a hargless cutlet 2 
Miiitants to organise and for sympathetic 
workers to join in. This jmage of sclidarity 
was of great importance at a time when 
&utonowous forms of action were beginning to 
develop. The one problem for the TUC was what 
to go next. There had never been a successful 
one-day stoppage and the TUC therefore never 
had to think beyond its implicationa. The 
answer was the regional gays of asticn-- 
designed not to deacentralise or advance the 
strike by creating more regional sclidarity 
and activity, but rather to dilute the — 
action. It was effective im that it managed 
to Dring down the level of militancy in the 
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previously most responsive areas. While  € government, increasingly faced with public 
tying up the militantsa‘in their small-scale, 4 opinion against them, gave a smeli increase 
stage-managed activities, the longer term = f on the original offer with the advantage | 
effect and effectiveness was shown in the run- | of no action being taken next year. The 
up to the planned second national day of Í atrike had in fact bolstered the 
action (November &th.) There was a massive government's stance and savedtne state uwoney 
exodus of the previous, admittediy feable, - | on wages not paid to strikers. The govern- 
public sympathy resulting in widespread zent has proved it can outlast any chalienge 
disillusionment among NHS workers. Seen in | to it over pay--be it from groups with, 
this light the calls for an all-out strike — industrial strength--steelworkers ; pubiic 
are less a revolutionary demand than a | syupathy =-=- nurses ; or pceliticai signicicasce 
measure af desperaticn~--that the attempts to Lore civil servants. The Jnions nave proved 
formulate unified working class presaure | they cannot Leara. Sver now, tne civil serv- 
had failed and this was the cnly action left | ants are formuiating strise action in 
to try--not to force a victory, but to show | pursuit of a lz% pay clais. More ~ikelyy 
that something ‘credible’ had happened. |  PROUGH, ig a rejection of pay campaigns in 
teying run “down the di batten : | favour of one +o defend the publis gsectore= 
j meer: gee ates a -Spute, where was r9 | spending cuts and job lesses--hoping that whis 
chañce shat it could va ressurrected--even | emphasis will unite the unions and public ` 
+" a much smelier Level thar all-out strike, Í opinion. This attempt to direct attention 
eR ee ee ae ee negotiating and eight Í away from pay negotiations will have the 
ton bn ot industrial action, the Leadership fuil Suppoft of the Labvour Party, who in 
of the TUC, through the TUC Fealth Committee, f selection year will have to come to terms wii.. è 
were finaily in a position te accept an Í an incomes nolic | | 

‘ 3 | | i Ye 
insulting but essentially face-saving ; E «ee ! i ; 
settlement--a3 they put it 'reluctantly'-- | The significance of the NHS dispute is a3 a 
on behalf of the sembers. The offer accepted | baromater of the wood of the working class. 
was little better than the one the TUC a Excuses about a betrayal.gf leaders and 
reiected in favour of pusuing the Days of | ideological gibberings about ‘the classes 
Action. Despite opposition from some of the 3 combativity* baing undiminished sound 
anions the settlement ran over two years. It | exactly what they are ; stupid. Jf course 


tnus dashed the hopes of a few NHS workers || leaders and unions Sabotage strikes, and of 
who imagined that discontent over this years į course a minority ef workers. wiii figasion 
" iat hea” mp t to the snd if given the chance. [tis not 
pay negotiations would be a foretaste for, | 


s : $, ; REN tai 
and channelled into, tougher action next year. | JY a Batter @f haw strikes prvgrass apg as 
a progression of strikes occurs. Activity can 


aie De Sor g l $ f always develop, albeit umpredictably, in a 
THE CERTAINTY OF DESEAL ane re i | period of crisis and any diapute can become 
| f a political detonator. But over the last few 


years activity hae become increasingly 
sredictable and so the outcomes--i.e. defeats 
~-evyen more so. The NHS striae is just one 


not sat the tone for public sector settle- 
ments to come. it has merely sonfirmed the 
low level set during the Civil Servants 

atrike of last year. The strike was doomed 


* ar} O | . Ba 
to. fail because of the nature of. the action Been: E gh ae 
and the territory cf the battiefieid. The í Undertaker l t 


overcome Isolation ?, was one of the most 


_ A written report from e wale nurse in Leeds 


REPORT ON LWG PUBLICISED MEETING of 27.7.82 


This meeting, publicised under the head- 
ing Rail and Health Struggles-~-how do we 


numerousiy attended ever, with about 30 people, | 
all direct contacts. Charlotte began by posing 
the question of support and extension of the 
strikes. She had been active in the ASLEF. 
dispute, and noted that the strikers were not 
properly informed of their Social Security 
rights by the union. Aiso, the propaganda 
about the strike being impossible to win, was 
difficult to counter effectively because of 
limited resources. What was possible had to 

be aimed at the immediate issues and not 

party building or disseminating anarchist 
ideology. Evidently, we were in a period 

where strikes were not enough. Nobody is 
indispensable, and the bosses have shown that 
they are prepared to invest heavily in atrike- 
breaking. Papers and post were stiil esac 
out of London. 


On the NHS dispute, Zelda complained of lack 

of information from the unions. Action was 
minimal, with only pickets by some porters. 
Workers involved felt generally that the strike 
wae unwinnable. 


Adam, fresh from the seconvensd ASLEF conference 
that day, reported on the executive sellout : 
which had shifted the blame to the TUC and 

let Buckton off the hook. The executive rasoil- 
ution carried at the conference stated that 
there should be no agreement to flexibie 
rostering due to duress, and left branches ang 
depots to demonstrate its impracticability. 

The threat of redundencies was particularly 
serious, since if ASLEF membership fell below 
20,000 the union would no longer be viable. 

In the general discussion it was agreed that 
the role of the TUC is to collude in ending 
strikes at any price. Adam noted that disputes 
involving the defence of working conditiones are} 
hard for the general public to understand, 
and praised a pamphlet on flexible rosterinz 
by the British Society for Responsibility in 
Science, for setting out the issues clearly. 
In the miners strike of 1972 and 1974, publie 
sympathy was aroused in the mass media by 
examining such issues, but this practise had 
now ceased. 


described several pointers to success. A 
nurses action group had been eet up for five 
gonthe, with 20 nurses extended to 40 or 50 
in the strike, including ancillary workers. 
Cells for support consisted of entering fac- 
tories and offices asking for help with picket 
ing and solidarity strikes. In one factory a i 


| 


third of the workforce walked out immediately. | 


4 mine shaft was enetered to get support 
through leafleting, which an MUM official 


ithe rank and 
fet local level, 


: London which Joe attended found its best 


A much used for Fleet St. industriel 
$ victims, was receiving good support from 


I tried to stop. Finally the transport depot was 
picketed with the result that all West York- 
I shire pits closed. 


Í Since there was no all-out strike, meetings 
-were held in canteens to involve more workers. 


50 picketers staged a 10-day occupation of 


f the sterilisation unit due to scabbing. 


At the Whittington Hospital in North London 
fan all-out strike by Irish nurses forced 
I management to toe an -emergencies-only line. 
fit was felt that occupations were more likely 


to win support from nurses. Joe reported that 


ASOGAT 82's executive were falling back on 

{a by-now familiar line of calling for support 

1 and promising backing. This response was partly 
A cynical, in view of the known immobility of 


file due to union restructuring 
involving the amalgamation of 
the cold SOGAT and NATSOPA. An NHS march in 

sup- 
port from ASLEF members, but Barte, a hospital 
accident 


printers on its picket lines. It had proved 


f possible for print workers to panic the Sunday 
‘Telegraph into removing an anti-union editorial, 
| although the editors forgot to remove the reply 
[to the editorial by print workers! In general . 
iin Fleet St., there was a need for a long period 
of education and building of pestis workers 
Í groups. 


he 


/ VG a 
ks 
7 
r, 
J: 


Nurses felt that unions were useful only for 
such things as legal support. They were hope- 
less as fighting organisations. In the general 
discussion it was argued that. ‘public opinion’ 


ie formed-by treating people as atomised indiv~| i | 
fuilitancy. The present economic:crisis pro- 
I duces more discontent, 


iduals, where they are weakest. Therefore the © 
need to organise apart from, and break from, 
the trade unicn structure was the only way to 
raise consciousness and generate effective 
action. 


A report from a CPSA member told of the need 

to wear masks to give lunchheour support to the 
NHS dispute, due to sacking threats. It was 
felt that what we are going through is a repeat 
of the 30s attack on workers, with the only 
optimistic prospect being that soonsr or later 
there would have to be a fightback, where one 
victory would lead to a sense of the tide 
turning. There was a need to go beyond the old 


formes of trade union struggle, so the fightback 


would need time to develop. More disruption 
was needed, such as happened when the unwaged 
involved themselves in picketing at Islington 
hospitals, and entered hospitals to pull etaff 
out in support. This raised the question of 
the political regime of the workplace, which 
reduces peoples self-confidence and willingness 
to think for themselves.:Hospitals were run 
for the glory of the consultants who were 
antagonistic to the strikes because porters 
knew better who needed emergency treatment. 
In the lorry drivers strike, the old rules of 
atruggle were ignored so that strikers could 
co-ordinate with local communities and start 
to take control of their own activity. 
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(Martin argued that all reforms were worthless 
anyway. What was needed was for atomised 
individuals to start taking coliective 

I responsibility. There followed some speculation 


as to the current ebbing in the level of 


but. paradoxically 
less open class confrontation. Was it just a 


matter of letting things get so much worse 
that people would just explode and make an 
finsurrection. spontaneously ? The barrier to 
ithis seemed to be that people hesitated to 
engage in a struggle which would only deepen 
ithe crisis and so ultimately make them worse 
loff again. The tendency for revolutionaries 
ito take a waiting attitude had to be resisted. 


This is just an outline of the way the meeting 
iran. No clear idea of how to overcome isolation 
emerged. People seemed to have come.to the : 
imeeting without having thought out positive 
iproposals, Many questions were asked but few 
fanswers were suggested. Perhaos we should urge 
jpeople moreto leave the floor to those who ° 


would suggest solutions once the report stage. 


lof meetings is over? A circulating chair could: 
also have led: to more continuity and develop- 
iment of the diecussion. But it was very — : 
encouraging to hear so many people with genuine 
passionate concern for the future of class 
struggle and with an intelligent approach to 
ithe huge problems. | et ee 


Peter Freeman. 
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1 UNIONS DERAILED 


The failure of the engine drivers to win their ithe affeirs of the capitalist state. Indeed 
struggle with British Rail over their proposed [the Tories have shown no inclination to de- 


introduction of flexible rostering of driving {nationalise the railways when they have been 
shifts, is not only a serious defeat for the fin office, for it is not a sector of the total 
workers concerned but aiso shows cleariy that f capitalist economy in which substantial profit 
their union--the Associated Society of Loco- can now be made. If it were, then a Tory govern- 
motive Engineers and Firemen~<-is no longer iment would take steps to privatise the industry, 


able to organise their defence. The attempt to fas it is attempting to do in the case of 
introduce flexible rostering which has succeed- i Telecommunications. 


ed, wipes out the great gain which ASLEF Į The railway unions have failed to face up to 
achieved in the 19206, when it obtained a tthe fact that nationalisation can never give 
drastic cut in engine drivers hours to 8 a day |railwaymen a decent standard of living, nor 
and regular driving turns of duty. ensure that the railways are run in the ínter- 

Poe Seay “Bests of the people ss a whole. True, in the 
With the principle of flexible rostering now f eariy 1920s, following the growth of syndic- 
to be introduced (generally in September), the [alist ideas just before and after the first 
saving to the Railway Board will be small fworid war, led the National Union of Railway- 
compared to the enormous losses which the rail-jmaen to include in its long term objects the 
ways are making and which the government has și idea of "workers control" of the railway 


indicated they wili not subsidise out of public| system. So long ago was this idea mooted that 
funds. So ends the dream of the railway unions {post ASLEF, NUR and TSSA members today are 
and the general labour movement that national- | completely unaware that the NUR once stood for 
igation would lead not only to improved wages {such a policy. 
and working conditions but also to a profitablef with itas 70.000 odd staff i 

: TETS 70, n the 1920s now 
transport industry which would benefit, so it i reduced to some 20,000 odd, dieselisation, 


was Claimed by the first post-war Labour electrification andthe massive closure of 
government, not only railway workers but also Į 'unprofitable! lines under Beeching and 
Fe ne at large and oor TOFS, | pubesauentiys the future, undor netfoneltagtion 
i Daa ae s A PE PLEGU of oe bieak indeed. There is no solution to the 
stry W . y y Í problem within the framework of the capitalist 


t ; 2 *y 
rara a a et etter ts settee’ Nas. in meel |aysten, viisther Sk be private or state, or in 
industries, i.e. to modernise with new tech- a wixed economy. The future of the railwaymen 
nology, reduce wage labour costs by reducing jte intimately bound up with the clase interests 
the nusber of workers and to mute class pot the working class as a whole, transcending 
struggle by a complex system of conciliation {capitalist reformism and the complete rejection 

| | of social democracy : the need now is to once 


ang arbitration. lagain begin the task of the re-education of the 
ouch is always the role of reformist Labour class in revolutionary terms. Cape ve 
governments and is basically no way different is 0. Catt 


from that of the Tories when they administer 
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2 FIRST BRITISH LEYLAND 
NOW THE BRITISH RAIL WAY 


| talking about the need for a more productive 
It ig only too clear that the NUR (National pe effective system, and how nobody's job is 
Union of Rei iwaynen) are happy in seeing the | gafa from the clutches of this economic crisis. 
industry contract, and members whittied-~«<or, {This obliges, or forces, the union into 
at present, hacked-~away, and thrown to join { considering political and financial restraints 
the unemployed masses (who still make the | --more often than not due to their co-operation 
reactionary demand for the right to work and | and participation in running the railway-- 
be exploited, rather than the right to well- (which are imposed upon the railway by ‘higher 
being.) This behaviour is an attempt to make | beings', and then selling out their members 
the railway industry a financially buoyant fin accordance with this. For instance, flexible — 
one, therefore maintaining domination over the | roatering and the ‘open station’ concept were 
workforce., only superficially opposed because the NUR 
| understood that for a railway to survive in a 
| capiteliet society, radical changes were 
t needed. Some have been implemented and there 
(are a lot more on the way. 


The workforce is greatly influenced by the 
prolifie amount of propaganda put out by the 
management (British Rail Board end Unions) © 
| plbtisdpdaiadonphitadididicssicnapieese 22: | 


The NUR 1981 Annual General | 
Meeting (AGM) decided that the 
pay award for 1982 should be a substantial _ 
one, and one with no productivity strings at- 
tached. The NUR executive, in response, 
submitted a claim and proceeded through the 
machinery of negotiation only te find their 
claim rejected by the BRB, who said they 

could only afford a 5%’pay increase from 
September (which meant 3.1% overall), and this 
on condition of better productivity. This was 
too much for the NUR executive, who instructed 
their members to withdraw their labour on the 
28th June until further notice. 


NUR STRIKE 


This, at Willesden No.l NUR branch, caused a 
small amount of confusion as it had been such 
a long time since the previous NUR strike, 
also our chairperson was away on annual leave. 


á special meeting was called far all NUR 
members in the,Willesden area to sort out 
problems and discuss the strike. The feeling 
at the meeting was one of uncertainty as to 
whether the strike.would be a successful one 
and whether there was any truth in the stories 
put about the BRB, saying members returning to 
work after the strike had finished would be 
confronted with station closures, workshop 
closures, reduced services, & new, more 
repressive contract of employment etc, plus 
union reprisals for those who; didn't strike. 
ips tan announced ‘The strike is on regard- 
lesg. 


It wag decided (predetermined by NUR officials) 
that because the Willesden srea was so large 
ang incorporated workers who were in Willesden 
No.i,2 and 4, Harlesden and Old Oak branches, 

a joint atrike committee wouid be formed. This 
solved their problem of interbranch communica- 
tion and also centralised all activity. 


STRIKE COMMITTEE 


eue ae 


People who wanted could 
opt into this strike 


committee. At first it was said that only : 


union officials and local departmental commit- 
tee members could do this, but ordinary members 
were soon granted the privilege (much to the 
disgruntlement of the older LDC members and 
union officials who like their authority and 
having a kind of ‘mystique’ as to their move- 
ments and behaviour, | 


The first day of the strike on Monday June 28th. 
was ‘pretty solid! in our area. Only a couple 
of guards turned up at Willesden Junction and. 
the odd few at the Traction Maintainence Depot 


3 BACK TRACKING 


NOTES ON THE ASLEF STRIKE 


8/ 8/82 


How did the Executive Committee 
manage to gell us out and get away 
with it? 

-~By blaming the TUC Finances and Generali 
Purposes Committee. Did we ever expect 
their support, and why was it accepted in 
retrospect? 


~~By blaming it on the scabs (2% of the 
membership). The Executive Committee waz 
obviously prepared to lose from the begin- 
ning. A sense of hopelessness was subtly 


res! 


atm sf a x | 


| 29/8/82 


| Finance and General Purposes Committee and the 
I ASLEF executive committee, we are told that 
our union leadership is to shift its priorities 


and sheds at Stonebridge Park. The Permanent 
Way and Signal and Telecommunications were 
practically all out, as were the signal boxes. 
But scab management (Gannet and Co.) were 
responsible for operating whatever boxes were 
necessary to move blacklep trains. 


what few trains there were, the BRB managed to 
gain excellent publicity for, from a more than. 
Wiliing media, showing trains running up and 
down the country; one from Euston, one from 
Watford, one on the Western Region (there were 
so many I can't remember where they were all 
being run to and from!) In fact the media 
coverage was so good I had people coming to 
Willesden to catch trains, thinking things 
were nearly back to normal. When it was ex- 
pisined that ‘Yes, there was a train 12 hours 
ago’, they seemed shocked! The real point or 
this media propaganda was to convince the puvslic 
that the BRB was supposed to be winning. | 
IN THE END... Picketing was sporadic in tie 
| iilesden area, though I 
believe Old Oak was well-covered. Some people 
worked very hard and long at it, there was 
a littie spontaneouk flying picketing but tic 


strike committee was quite positive that Hend 


Office instructions and rules should be adhered 
to. Most peopie leat stayed at home and watcnued 
the World Cup! 


Meanwhile in Plymouth the 1982 AGM was in 
session (the executive of the NUR is dissolved 
for the duration of the AGM.) By the avening, 
news had been fed to the media that the strike 
was to be called off at midnight Tuesday 29th. 
The AGM decided that the pay decision should 
be taken to arbitration and pondered over by 
Lord McCarthy. 


On Tuesday the strike was still officially on, 
but a lot of the workforce gaw no point in 
staying out ‘just to loge another day's pay', 
and many drifted back to work, as urged to do 
by a jubilant Peter Parker. As to why the AGM 
tock that decision I am still net sure, as our 
strike position was very strong, what with 


London Transport out as well and London at a 


atendstill. 


After a three-month wait the McCarthy report 
hes been published. It recommends we are paid 
6% from September and should be more productive. 
Ag a result of this the AGM has keen recalled 
to consider the next move, the NUR executive 


wants a strike recall decision. We will have to 
wait g 


Zi a 


and see, 


engendered, in league with the media etc. 
There was no sense of spreading the strixe-- 
its only hope of successa--although scabbing 
gig have an effect on morale. The operation 
of alternative transport gave bosees the 
upper hand, morally. 


After our humiliating defeat at the 
hands of the BR management, the TUC 


from defending principles to securing rewards 


i for any impending changes in working practices, 
i.e. more money for more productivity. = 


and passers-by about. 


Gone already is the fundamental principle of 
one rate of pay for all drivers, with the 
introduction a coupie of years ago of the dis- 
tinction between the shunt driver and the train} 
driver. Now gone is the fundamental principle 
of the guaranteed 8-hour paid day, and with it i 
cur bargaining power of the threatened national; 
strike, as we lick our wounds and sit tight in 
expectation of the bosses onslaught. 


ONDON WORKEE 


| Transport and fouled up 
i prefered to call in the 


PIKE 


TUC and Labour 
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| management, 
i Party pressure. 


government, media, 


“From the start of the July strike it locked 


like ASLEF were prepared to lose this one. They 


f were in no way prepared to fall foul of the law 
fcr TUC directions. Where they could have 


officially called out all its members on London 
London's roads, they 
LT branch secretaries 


(and refuse to lead them (which in my experience 


While health workers continue to step up their 
campaign, using methods that come to hand from 
what would otherwise appear a futile struggie, 
it can be seen how the traditional stance of 
ASLEF, formerly a union to be reckoned with, 
was just not up to the combined force of 


trouble in mind ~” 


or just laying 
your head 
on the line? 


4 SABOTAGE! 


IT'S NOT AS EASY AS IT SOUNDS 


London was infested with scab coaches bringing | 
workers in during the ASLEF rail strike. 
Outraged by this, two intrepid revolutionaries, ; 
armed to the teeth with a very sharp bradaewl, | 
set out to sabotage then. 


The slashing of tyres, quick and reasonably 
quiet, seemed a good easy beginning, but alas 
the meaning of ‘steel radials’ became clear 
"igre the bradawl would go in no further than 
r inch. — 


Back to the drawing board. ‘What about @ brade | 
awl backed up (as it were) by a 24 om. claw 
hammer?' Off they get again-<-but were foiled 
ag the drivers were by then back in force. 


ae | 


L 
i3 


The next day loomed and our intrepids feilt = 
their street credibility was at stake, two trips 
out and not a coach grounded. They had been 
given advice by the bus load, everyone, it. 
seemed, wag a proficient coach saboteur. 
Except in the field. It became clear that the 
advice had been largely theoretical and did 
not stand up in broad daylight with drivers 


> 


Be o 


fAnad 80, 
{pride about them cur intrepid two sallied forth 
(again arged thug: 


fin ail, 
sometimes in other areas, over a #ix-day 
period during the strike. They managed to pui 
Aout only one coach and a. possible second, The 
Imoral to this tale ia : 
succeed, try harder, but don! 
)bar~-room experta. They will raise your expec- 
[tations unrealistically. 


fis as bad as leadership in general). ASLEF has 
i done @ lot of this equivocation lately. While 
t making Sure they are our leaders, 
Fconsistently let down the militant sections 

Í by leaving them stranded--our only choice is 

I to obey them in the end--iike lose the strike, 


they have 


cluthching their tattered revolutionary 


+l. A bradawl 


2. Å 2how. claw hammer for use with i, 


}3. 1 Kilo of granulated sugar should petrol 


tank be accessibie. 


Ze Key for initial lock of 3, piched on an 


earlier sortie. 


15. Square of foam for placing against head- 


lights prior to hitting them with 2 
(this seemingly brilliant and not too 
noisy idea was never put into practice 
due to lack of privacy.) 

tube Superglue with which to fill lecks 
(this had to be purchased as due to its 
dangerous qualities in the hands of 
children it ig kept behind the counter. 
This kind of responsible thinking is 
giving shoplifters a hard time.) 


these two made several trips a day, 


if at first you don't 
iieten to the 


eS Hissing Sid. 


LONDON WORKER, 
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LORDON, RAY GAB 


Re No 16/1982 23rd july 1982 


ati Branches and LDCs 


tetluow Members 
SELL OUT 1982 


n Head Office Circular Number 15/1982 dated 20th July 1982. Branches aud LDCs were 
‘ntormed that due to non support from the TUC and in order to save the Union, strike action 
“as called off. It has been suggested that this was a beauracratic sel! ow bv amon offictals 
* st members at a grass roots leve! This is of course nonsense s 


‘Ou may well be wondering why vou were asked to strike and Suffer loss u! pay scurrilous 
si'acks :n the press, the difficuittes of persuading fellow members not t scab. for rwo weeks 
on'\ to be ordered beck to work with flexible rostering accepted., no pay rise in the offing 
redundancies looming and loss of morale. Well, you have to understand that there are 
sometimes more important issues at stake than your working conditions. Pay and Moral: 


vnese might say ! am only out to protect my job, for instance. chat m; pension wes al risk 
he union were to be smashed. What would the consequences have been regarding my inciusion 
a future Honours List, if | was heading a union tha: defied a sacking notice and brought oui 
hey workers in eympathv” ‘ 


“ That. was not why we had to go to the TUC ~ talk to other leaders men of ability like Moss 
Evans who ere practised tn organtsing solidarity with feliow workers: ano experienced 
vegvtiacors like Tom Jackson. whose record speaks for itself. You necd !eadership and! am 
“roys to lead you. “= - 


| To ~— of you shocked and dismayed at what has happened ! can salv say What did you 
expect? To those of you demoralised and no longer proud of your responsible job. redundancies 
will give you an early escape from further wage slavery. : 


; We must face up to our responsibilities as Trade Unionists to the tr 
ust fa | ade union movement, That 
meane being ciearsighted about the purpose of strike action. As Rail Workers we are al! angry 


and frustrated about the intransigence of the Board and the Government. We must channel this. ` 


anger into responsible activity not become an undisciplined mob. Strike action today is a 


matter of expreesing that anger without putting obstacles in the way of negotiation and agreetnen: 


between lsbour and management. which ie the point of our activities at the end of tbe dsy. 


The industrial situation today iB not what it used to be. The day i 
< Tbe industrial ‘ s of the long strike io allow 
us to vent our anger without damaging reasonable discussion are over. |! can only occur when 
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management are prepared to adopt a sensibie attitude to negotiations. When they use sheer 
inuscle to force us to accept a wage freeze and worse working conditions we have two choices - 
we can descend to their level and reduce industrial relations to sheer anarchy or we can refuse 
') descend to their level - confident that if we suffer humiliating defeat at the end of the day 
the reasonableness of our position will be clearly seen. 


in face of this total refusal of management to indicate any willingness to compromise we were 
iorced to assume thar they meant what they said. We took the decision io cut short the strike 
even though members had not been abie to fully vent their anger before an agreement was 
reached. ASLEF are not bully boys or wreckers - we are not prepared ro jeopardise British 
Rail even if management and government are. 


We cannot conceai the fact that we have endured a massive end irreversible defeat. But in 
‘his context Í think that the membership should reflect with pride on the sensible attitude they 
have adopted towards strike action. No destructive and irresponsible actions were taken - 
members did not circulate unauthorised inflammatory leaflets explaining thelr position to the 
public, engage in irresponsible confrontation on picket lines, or refuse to return to work when 
instructed to by the executive. | am confident that no members will take unofficial action in the 
weeks to come, whether refusing to work rosters, working to rule or going slow thus predjudicing 
what will be very hard negotiations to arrive at satisfactory formulas on new working conditions 
which the Board intend to impose on us. 


| am confident too that when members have considered the facte objectively tbey wil! realise 
that we bave adopted the only position available tc us. That we nave no:. as the press would 
have it, prostrated ourselves and allowed management to walk all over us, but have taken the 
action necessary to allow further negotiations to take place. Wich this in mind J believe that 
delegates wil) ratify the action we have taken at the re-call- cónterençe'on Tucsday 27th July 
and will not allow bitterness to surface in hasty decisions to replace executive membera or 
negotiators whose familiarity with the negotiating situation will be vital if a sensible outcome ts 
to be reached in all the similar siruations that will occur in the hard days ahead 


Yours fraternaily 
R W BUCK TON 


GENERAL SECRETARY 


From the days of the Luddite death threats to employers bringing in machinery 


one of the favourite weapons in the proletarian arsenal has been the anonymous 


letter. The enormous growth in capitalist bureaucracy and the circuit of paper 
has made new openings for mischief. Inside offices there is generally an infor- 
mal circulation of jokes (mostly sexist or racist) as people relieve their 
frustrations at the expense of fellow proletarians). Much of its of the ''You don't 
have to work here but it helps" school of humour, helping to defuse discontent 
with the job into self mockery. (Humour is a political act, geddit). Occasionally 
it crosses the fine line between that and challenging the status quo - turning the 
joke onto the boss for example. A few issues ago we published a letter that 

was circulated in Lambeth council offices signed by Ted Knight but actually | 
produced ''on his behalf'' by disgruntled workers. The text of that had in fact 
been taken almost word for word from a similar letter circulated'on behalf " 

of Michael Edwardes inside BL. But its possible to go beyond jokes into 
actually trying to cause trouble or screw things up. The above was written after 
the Rail Strike sell out and sent to delegates to the recall conference which had 
to ratify the sell out. Buckton was speechless with rage at having to explain it 
was a forgery. Then the Guardian diary got hold of it, thought it was real and 
quoted it as Bucktons own thoughts. Correspondence about this went on for some 
time and the letter was referred to the TUC general council, Moss Evans 

said he thought it was a ''professional"' piece of sabotage. Theres obviously 
endless scope for the creatively malicious. For example a couple of years ago 
NUPE dissidents circulated fake caucus briefings to right wingers at the union 
congress with fake instructions on which way to vote. The forgery had to be 
exposed from the platform - in turn exposing the real behind the scenes 
activities ''organising'"' the vote, Whatever your situation the possibility for a 
little destructive fun are there - relieve the boredom. 


is a great deal of political 

er the 3.jm umempioyed, or. rather 

r the 3.8m. More to the point,: it is with 
ze nearly 5m unemployed ... These various. 
ttempts to formulate tne 'real' number of 
4nemp.oyed arise from the government’ 
oJuring of the figures. This act was a small 


of & soram of Changes in the Social 
j, for which the LWG has 
apeere a. leaflet intended for widespr ead 
circulation. These changes have eeapepet | gone 
unnoticed or ignored, and opinion polls show 
a majority of those unemployed having littie 
hope for the future. 


The unemployment problem is manifesting 
itsel? as a problem of the unemployed : how 
and why has their lack cf activity resuited 
in tnem simply being passively counted? 


à The significance of the reorganisation and 20-956 (Reti ement virtually begins at 55 for 


“rationalisation” of Social Security payments f those without\a job.) By definition these peopl 
is more than the bureaucratic and political have “iy ‘out of work for a couple of years or 


alterations, the state control of unemployment more, and will probably be waiting for a few 
sh more years~--well into any economic upturn thet 

might occur--before they have the prospect or 

| employment. The third group is the short-ter.. 

With 3-million plus unemployed, it is financi- | unemployed-~those who, when made unemployed; 


ally expedient to statistically reduce the cen expect to get another job within three or 
number of unemployed. But more emphasis shoul four months. Most movement on and off the 

be placed on how the changes capitalise on, unemployment statistics is from this group. 

or may have resulted from, the inactivity of Studies have shown that the increase in 

the unemployed and unwaged, given their unemployment resuits from an increase here; 
economic and social position. There has been no that more people are becoming "short-term 
active and direct opposition to unemployment, ; unemployed" for longer stretches, more often. 


the number os unemployed, the level of | 
unemployment and supplementary benefits. The fe 


PR e 4 
acceptance of the first two could be under- giti 1s Le 3 
stood, were it not for the third aspect. The Hats : a Orel: on eg idee = ah aah 
as ie LEVELS o enefi he 


new regulations have been introduced on the 
back of this apathy, and for the government new tegulations. are aimed financially at the 


the timing has proved correct given the lack § long-term unemployed and claimants.: for 
of response, tempered by ignorance, to the | example, the loss of cash in ones pocket bec- 
results, | | ause of Unified Housing Benefit. Politically, 


i the measures are imed at the short-term 


4 


unemployed : with pressure to prove you are 
‘searching for a job and will take any one that 


Attitudes towards their situation vary among Í becomes available (an attempt to reverse the 
the unemployed, which consists of three i refusal to take up badly-paid jobs), and in- 
mainly distinct groups. Firstly those on 55 I timidation to de-register through pressure 
benefits--traditionally claimants dus te | from the Special Claims Control Units. (also 
family circumstances, illness, invalidity etc. Í aimed at selected Long-term unemployed and 
For them unemployment is not an issue--they l oee The overall direction ia for the 
are unlikely to want cr get a job. Secondly | unemployed to be intimidated and comply ratner 
there are the long-term unemployed--people in | than for the DHSS bureaucracy to attempt to 
the industrially depressed areas, those with f enforce--at least until computerisation 
redundant skilig or no skilla at all who | arrives. à 


cannot be retrained, and those over the age of} Cony. pir 
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2 
| 3.Meeting. people, getting out of the hol se. 


| $0 


eS rinnat mam mamae es a M ee 


| asbestos, hamburgers... ae sia ye 
i Z «Getting up at the pases ind” aay in day out,rushing to get ready, using Ei 


| 8.The money you get buys their wonderful commodities like car ‘s,electric 


ots of monmey,if you re 
A sense of "doing something", being accupied. 


ISADVANTAGES... 


l.Up to a third of your life being stolen. be AN 
?.Being watched over hour after hour-constant ‘essai 4a woe? PN 


4,Not controlling your own activities. 

4,Petty rules,regulations. 

9-Doing the same,boring,routine tasks over and over again. 

6.For many,doing things which mean nothing to you(only the bosses know what . 
they're really for) and may eo eens 4 Ly be socially harmful, like making bombs, 


» 


packed, smelly, unfriendly bus or tube,or hassling with other drivers on the. 
roads,or cycling with lungs full of fumés and the. risk of being run over: — 


toothbrushes,tellies,most of which you only need ‘cos you've got no time 
‘cos you spend most of it at work. 
?.According to the government,4% of workers would be better off on the dole! 


“THe Boss NEEDS YOu DONT NEED HM 


WHAT YOU CAN. DO... 


Give life a- bit more meaning at wark -steal back some of your own time 
Skîve,take long breaks,fuck up production (snanner.in the works), ea sian 4s 
rules. to the letter ( the Polish workers have led the way on this e.The media 
are. always telling us ‘how great the Poles are -lets start putting “their ideas 
into practice! ), nick from work,use facilities like photocopiers (good for 
leaflets, “fake. letters: from the bosses,copies of secret documents). 

Join ‘together with other pissed-off people at work,at home,in the streets. — 

Start:to take control of your own life.Organise wildcat strikes, oceupations.. 
Turk: strikes into "social strikes "; work but use the products of your labour. 
as you. see fit (free services...) z 

Fuck up the bosses Plans,their — their’ ‘economy. It does nit mean anyting 
to Us anyway. | ome | : | 


weet 
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DOLE: forced_ 07 


SOME ADVANTAGES." Š 


hie Lots. of Trea time 


| 2.No-one telling you what to doymost of the time (except when down the Dole, when 
| watching telly etc) | Bek st ol j ee Bon 
3 Come plier ap Own activities. Ss aus gam | 
| Ce ; | Rie SS ae ee 
Son DISADVANTAGES. is et S, rane 

2 Feel {abiatea’ away from other #eople Cy ee o boar gs 


3.Feel: powerless,usel essj;on the sid¢lines of society ware At the game Boing on, 
Ae No- money and hear Ly everything Puet be paid for. ES ; | 


WHA F YOU CAN Do. m “a ~ oe i a) aS set - | , ee : ee re: igo =. ue | Le 
“Refuse the isolation and poverty. of Vite on the dole.Get together with other 
pissed~off people in the streets,workplaces,homes.Shsre money,goods,washing ~ 
machines, looking after kids.Why pay rent?sauat.There's. alli sorts of fiddles you 
can pull: don’t pay on uurea Ben been ad trol ripping-off the goods all the adverts 
il us to buy,but we can't afford berit shoplifting; barging into gigs ...)}).. 
Why accept poverty -the people made all the gvoods,they belong to the people. 
If we're strong enough, we can start to -exdigeotuaee goods on the basis of need 
not profit. (not a return to the law of the jungle,but the ere’ of Robin Hood). 


SOME IDEAS. bs 


Lets face SUC lite in this society stinks,whether you work or not. The sank may {i 
improve our lives in any real sense, is to start to steal back control of our own 
lives, by gathering together as groups and seizing control of whatever fragments 
we can, when we've the chance. | 


er eters ee ee one ee raer et Rm ee eet tee tte ms age = ho a 


SIR eh Re S a PEI La Th SS OTF ET a 
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Lt this movement for réa) control of Gur aves’ grows,we can start to think stai 
extending these struggles till we take back the whole of our lives.That means 
social revolution -setting un Organisations through which people can control 
their own activities, without bosses, parties, unions or elites of any kind, where 
we can talk about and decide issues as equalis,collectively.When everyone's views 

nd desires are respected, we can all pantrrbute. The exact forms will vary (maybe 

Cworkers councils", Nasemmblies', "communes", "action committies" etc) but the 
content -direct control by those involv red- does not. 


|a 
fe 
— FOLLOW ANY LEADERS , NOT EVEN US... 


The people who wrote and distributed this leaflet are not another stiti who wan’ 
power.We're not recruiting for some organisation.We dont want followers.We don't 
give a fuck for labels:"socialist", "communist", tmarxist", CATET TE Aa ete, =: 
just like brands of *soap-+powder,. me 4 

What we do want is for you to take up your own struggles, puck 


finding your own power, Creating with whoever you want to 


work with, your own organisations,making your life and 
those around you better, | 


Some nice SLOANE soe 
WE NEED A NEW WORLD! 


EIZE THE STREETS FEF CTORIES OFFICES AND SHOPS 
EVERYTHING IS OURS! 
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p&p Latter-day Robin Hood Group. 


This pattern has implications fer unemployment 
‘as a traditional wage-lever. Capitalism reljes 
on & reserve pool of iabour to keep the price 

of iabour down. But unemployment has been 


saci, accepted by the working class--to 
Dougal t this fs gone 


Ae fey enou h, No-one is Ico 
aa | n 


Na Join emk a 


or yoy = 
Mili yy Ti s 
D De. 
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some extent bought off by redundancy payments 
-~in contrast to the predicted clamour for 
jobs in return for wage-cuts. Redundancy 

remains a threat to those in work, but signii7- 
icantly not to those hoping to get back into 
a job. Vacancies remain for low-paid jobs : 
unemployment is preferred by many. This has 
occurred without there being & ‘life of 
luxury’ on the dole, and with low levels of 
benefit being seen as inevitable by the 
majority of those claiming then. 


illusions 


for those in work. The contact they 
the unemployed is with the previously short- 
term unemployed--those who have not undergone 
the full financial and psychological impact 
of wagelessness. They view unemployment as 
transitional. Aiong with the need to break 


There is an increasing 


the work ethic by realising that unemployment f 
is not the worst thing that can happen to you,j 


it is equally important not to fostér the 
'good time on the dole’ myth. (Even 
aries may not enjoy themselves, or put their 

opportunities to any good effect.) The need 

is to change ones outlook and perspectives 
within or without employnent--not to see 

one as an alternative to the other. 


policec employment 
The problems or 


The essential aspect is 
versus policing unemployment. 


unemplovment and employment are to be realised 


within this framework. Social stability is 
obtained through meaningless jobs and 
meaningless leisure. As the former declines 
so more emphasis falis on the latter. ‘Bread 
and Gircuses is a weil-proven solution, 
Unemployment diminishes class solidarity. 
Those out of work become less individual anc 
more individualised. Separation is complete. 
at home in. front of afternoon TV. The conven- 
jence of receiving Giros has meant that the 
unemployed have little chance to meet and 
organise, In the 1930s, the personal issue 
system provided the unemployed with a focal 
meeting point. Now, the issue of unemployment 
is a personal one. Freed from the control of 
wage-labour, but losing the solidarity of 
struggle within the workplace, the unemployed 
must confront the leisure industry and the 
increasingly apparent unemployment industry. 
Industrialised leisure is something that the 


URS GRC 


unemployed cannot afford financially. 
industrialised unemployment is something the, 


f|ment--that is, 


fan economic one, 
any manifestation of ‘social’ problems as. 
Simply an issue of unemployment. As recent 


varealiity about netda POE 
have with @ 


PAGE (4 


cannot afford mentally. Hence the distaste 
for YOPS, unemployment centres, Rite to Wor 
campaigns. 
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The unemployed are -becoming increas- 


tingly distanced from the traditional means of 
both politicai and economic control--trade 


unions, ware labour, the circulation of 


| commodities. This has led to ¢onfusing atteupts 


at recuperation. While the Right sees unemploy- 
their attempts to control the 
unemployed--as a social proniey rather than 
the Left persists in seein, 


By-elections have shown, there is an almost 
total lack of interest from the REP LO yeu and 
employed to'Unite for a Labour Victory’ which 


B promises oniy 1 miilion nemployed. The pre- 


dominant theory (sic) is that if the workin: 


i class won't fight for jobs they won't fight 
$ for revolution: ~-a convenient means of limitin: 


class and individual perspectives for strug? le. 


iThe Left's solution to the crisis is nothin; 


more than s crisis of solutions. Gne result 


; iof unemployment is to foster the disillusion- 
revolutiong 


ment with political parties and the peer ence 
system. But as of now, there is little 


$ movement towards a positive alternative. 


INOW ONE KNOWS 


: HE OLD YEAR ended with vet an- 

t: | other ship-launching bottle of 
champagne failing to break at first or 
second fling. The Daily Mail caption 
writer said that the “combined 
Strength” of Prince Charles and the 
Princess of Wales managed it at tha 
third go. 

“Strength” has nothing to do with 
it. Every wartime maker of “Molotov 
cocktails” knows that a deep, horizon- 
tal score made with a triangular file 
ensured that the bottle broke—and the 
rubber in tank tracks caught fire—at 
first fling. 


U.K PRESS GAZETTE: 


CORRESPONDENCE... 


Dear Comrades, 


i wouid be grateful if you could send me a 
selection of leaflets and bulletins produced 
by the LWG. 


I would also welcome your views and critic: 3s 
of the traditional syndicaiist unions (SAC), 
anarcho=-syndiecsalist unions (CNT)... and in 
particular the Direct Action Movement (DAM). 


Personally, for the last few years or so I've 
considered myself to be an anarchc-syndicalist 
(always very critical, never a traditionalist) 
/ telass Struggle’ Anarchist. Although in 
recent months, weil, the last year really, I've 
tended to move towards a more 
struggle’ position. Much 
ain DAM dictators in the 
DAM up here can mean the 
caps! Honest!) 


region. (To criticise 
loss of ones knee. 


Anyway, I look forward to your reply. 


Yours fraternally, A Northern Friend. 


REPLY ...Thanks for the letter and donation. 
l've enclosed some bulletins and an article 

I wrote on ‘Labour Organisation'--the end of 
the article kind of suggests the foras which 
autonomous work-oriented groups could and do 
take. If we can sort ourselves out, maybe one 
of us could contribute to the present discuss- 
ion in Freedom about workplace organisation. 


Anyway, for the record, we are a loose, 
committed coilective cf anarchists sand councii- 
lists and undecideds with strong views. Been. 
going about five years, and about 34 years ago 
helped tc set up an informal federeation 
around the country, 
-ists in Lancashire. This became the DAH but it 
Leck directions we could not agree with (so we 
withdrew). & structural: it became an individual 
nembership/centralised organisation, rather 
then a federeaticn or network of groups and 
individuals. Content: It became specifically 
anarcho-syndicelist, aiming to 'build' a ‘mass’ 
union-type organisation for unified action. 
We think that this is both an illusory ain, 
not possible in a poderan social-democratic 
set-up, and also undesirable 
Br ASR eon Te not set-up organisations to 
‘represent! people (people create such general 
meetings as and when they need and wish, under 
their control.) Also, rather than have a clear 
set 
With, the relationship between 
anc people, say, in workplaces, should be more 
open, less mechanised, recruiting. We should 
recognise we have much to learn also. One of 
our strengths is we do. not respect. dogma and 
there are discussions and disagreements about 
every aspect of this society and changing it 
without having to refer to ‘our policy' 


revolutionaries 


One thing I am very strong about is that 
changing society doesn't just mean seizing 
control of the institutions and atructures 
(such as the industrial superstructure), but | 
dismentling and transforming society. In this 
respect both anarcho-syndicalist unions and 
aiso workers councils are essentially conser- 
vative institutions. Yet there is a contra- 
diction in that opposition in the day-to- “day 
sense will occur within the roles and 
institutions that do exist (i.e. as a rail 
worker, or within the civil service) and ‘hence 
specific collective activity will inevitably 


or: rs) 
Ti: 4 “it ot 


| ising 


f like us 
‘autonomous class | 
to the dismay cf cert- | 


i In Solidarity, 


Thanks very much for your 
| I found the leaflet /statement 
| åutonomy excellent and the bulletins most 


especialiy with A- -Syndical- | 


in that revolution- 


of ideas which we go out and present peoplef 
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arise--the problem is to avoid institutional- 
that opposition, and to reaffirm otr 
autonomy and desires as human boings. Bence to 
be loyal to or identify with any idecl ogy or 
structure means we become politicians or sorts 


trying to impose outside or simplistic solu- 
tions on peoples attempts to self-o rganise. 


Every political group built on loyalty, = 

ide ecology and membersnip acts to maintain 
discipline and control--hence your experience 
with the local DAM. But I'd also like to “say 
that most raed ai in DAM are pyar acting 
with the best intent, but are either trapped 
by old Sowa Or traditions, or just members 
Lor tie contact it (and hence not 
neces tar anarcho~syndi calists.) Also, groups 
LWG, do not necessarily have many of 
the answers, both interms of theory and prac- 
tice, or general attitude, but at least we are 
autonomous, Open and not committed to a struc- 
ture Or rigid set of ideas. 


a 
ks, 
yi igs 


Oriy 


I'll end now. If you'd “like to reply, we can 
$ continue this discussion. You must have’ some 
f interesting ideas and experiences-of your own. 


| Keep weil and strong and thoughtful, 


Dave M. 


Js eoseeeeeeeeess ONGOING 


Dear Dave, 
letter and enclosures 
on Workers! 


informative and interesting. ( v...) 


“p 


y 
|i wholeheartedly echo your criticisms of the 


Direct Action Movement. In actual fact I am 
& member of this organisation. Well in the 


gense that I have not officially resigned, 


although somewhat lapsed and disillusioned. 


I joined DAM in late 1979, and at the time it 


vas great to meet other anarchists who recor- 


inised the existence of a working class and 


the need to organised class struggle. ( ... } 


| Since my joining of DAM I have seen the organ- 
}isation become increasingly centralised and 
| very much party-linish--' come and join us' 


sort of thing. Within DAM at the moment there 
seems to be a growing tendency towards tradit- 
Zonal ayndicalism. This suspicion was | 
confirmed by a DAM activist recently returned 


| from the AIT conference in Sweden. Ranting and 
raving about the Northern European unionas, i.e. 


NSF (Norway), SAC (Sweden) and the FAU (Germany 


E about the new direction for DAM, 


oving from the anarchist image to the more 


vka st image of syndicalism. The tighten- 

ing up of organisation, the writing of a atrict 
constitution and even the testing of potential 
| members are a few new proposals floating arounc 


a ... ) AB an anarchist I see various areas of 


struggle and recognise that there are different 


| ways to tackle the problems facing us. For 
: example, 
$ place organisation and struggle. I 
| and see exploitation, oppression, poverty and 
helplessness everywhere. So in my own way I 


the @ifferent interpretations of work- 
look around 


strive towards eradicating these evils by work- 


| ing towards the ultimate goal of a self-managec 
| aociety--the only cure for the illa of nation, 
' atate and capital. I will act and work in co- 
operation with others according to the deters- 
iine situation, 
i constructive way possible. Of ali the areas of 


and act in the best and most 


struggle I see the workplace as the moat imp- 


- ortant. Of course this does not ean that 
every other area of struggle is just forgotter 
about--the struggle against authority is an 
ongoing thing. Wherever it raises its ugly 
head you fight against it. 

The working class is the backbone and the 
workplace/industry is the soft underbelly of 
capitalism. The working class is also ite own 
worst enemy. We ourselves ensure the state's 
continued existence by working for/supporting 
it. Act as a class and the state machinery anc 
the capitalist system will crumble. To achieve 
thie the working class must themselves 

control their own workpisce, community and 
activity. Now I personally believe that the 
way to do this is to reject all unions and so- 
called workers organisations, that is, trades, 
ayndicalist, anarcho-syndicalist unions, 


councils, committees cali them what you like; 
each one federating to one another. in the . 
meantime, whilst working towards this goai of 
mass workers ‘assemblies’, I feel we should 
start by establishing a national federation/ 
network of autonomous class atruggle groupings 
whether their location be gecgraphicel or 
industrial. Each group producing their own 
propaganda, i.e. leaflets, posters, bulletins 
etc. Once established the federation could 
produce a national paper, totally uncentral~ 


ised, content being of a theoretical/discussion 


{/debate/analytic nature. Maybe produced on a 
quarterly basis with a rotating editorial 
eoliective. Or alternatively we could produce 
a bulletin similar to your own LWB but with 
wider circulation. ( ... 
I teke it that some of the LWG are railworkers 
--if so, how do you come to terms with the 
closed shop policies enforced by the rail 
unions? When I'm working--I am currently 
unemployed--I usually join the relevant trade 
union, although I always contract out of 
paying the political levy wherever applicable. 
Obviously I join in the case of a closed shop 
to guarantee employment. See, we all must 


is heavy economic and personal commitments. 
In the case of no closed shop agreements’ I 
still usually join for the foliowing reasons. 
1) To keep in the 'know'. It is always 
advantageous to keep track on union wheeling 
and dealing. 2) To avoid being ostracised by 
fellow workers upon commencement of a job. I. 
alse find it helps to get to know your work- 
mates before ploughing in with the political 
bit. 


Moving on to the question of unemployment. 


e+ a 


When unemployed, political and personal feelings 


tend to mix somewhat. Obvicusly in my case 

they do as I am. Yes we all know that by work- 
ing we are supporting capitaliam-~and by fight- 
ing for the ‘right to work' we are simply 
fighting for the right to be exploited, 

further delaying the agonies of this vile 
system. To say nothing of the ego-bolstering 
tactics of the popular frontiet pathetic | 
left. And yes there is only one real remedy — 
to cure capitalistic ille--the revolutionary 
overthrow of that system. But in the meantime 

I think the initiation of some kind of campaign 
to aleviate the effecta of unemployment--in 
some caseg crippling--would be in order ( ... ) 


; 
The kind of campaign I envisage is one for 
incréased benefits and greater free social 
facilities for the unemployed and other 


N l 
f 
> a -i 


mutual aid. 
(become centres for political debate where 

i those involved continually exchange ideas and 
experiences. Of course, these must only be 
looked upon as wage claims -~ limited, 
(term gains which are no substitute for 
I revolutionary change and a new society. 


ee 0 eet 


i Zou know, 
revolutionise onesself compieteiy out of 


inclusion of the article 
 --wouid we be better off with less of it. or 


We need more of this! 


3S GROUP PGE 


claimants. Involving maybe the setting-up of 
unemployed groups, independent from ail 
political parties and unions, designed prim- 
arily to give support and solidarity; self- 
managed groups based on co-operation and 

I would also like these groups to 


short- 


|I am particularly impressed with the remnants 
lof the Solidarity groups--Wildcat and Subver- 
| sive Grafitti. 

political stance. I have heard them criticised 
| i from the direction of the 
political parties and any others. And call for | 


independent working class Grganisation and . 
ciass struggle. Autonomous workplace groupings, 


1 am all in favour of their 


‘World Revolution' 
camp (no specific group) that they are too 
parochial and do not analyse events on a 
world scale. To simpiy say thet all our 


‘problems will be solved by bringing down 
i the whole system of world capital, although: 
ftrue in essence, is a bit silly. To use it as 


an argument for not getting involved in iocal- 
ised grassroots politics is a proper copout. 
to some extent it is possible to 


existence. Local interventions and actions can 
be eco-ordinsted and linked to the same or 


‘similar struggles in other areas, Autonomous 


groups working in co-operation with others 
through a well-organised network tan themselves 
develop an internationalist stance and link up 
with comrades overseas. Of course the class 


struggle is worldwide, but you don't just sit 
around doing sweet FA cailing for worid 
frevolution whilst fellow workers are getting 


picked off daily by the state! Action and 


jsolidarity must start somewhere--so why not on 


a local level or in a specific workplace or 


findustry? I am sure you will agree with me to 
{f some extent? What are your views on the former 
I network of Solidarity groups, what they are 

Í today, and indeed my own observations? ( ... 


Í Look forward to hearing from you, 


Yours in struggle and solidarity É 
compromise with the system somewhere. My excuse | 


SRG ALAR IDE ERLE LE ee TE SEES IO DALIT EIS ABIES 0 FEL EME LEIS ESET NEE ELD IDL LIPPER SIO ATS AL FER TEM FIED OE, 
FIR L NEN AOE MERE LIED ROVE ITLL PCAN LEICA 8 SPT OAT LG LISS LET EERE APPERT IE PEELS LER ILI LIT. 


iDear LWG. 


T would like te congratulate you all on the 
‘industrial Technology 


even without it? in the latest bulletin, 


iI was impressed with the obvious depth of 


research thet hed gone into analysing the 
problems we face and the path we must tread to 
moving away from the present hi-tech, danger- 
ously alienating ‘society’ that we exist in, 
onwards and upwards to a slower, safer and more 
satisfying alternative. | 


So often when people try to analyse this 


important question they make the mistake of 


Í plumping for easy targets and simplistic 


solutions. Or, they adopt the stance of prea- 
cher/teacher and blast the reeder with arro3- 
ance and patronizetion. 


To escape all this and gtill be entertained 
and educated was bliss indeed. f 


Solidaritys 
Sheena Easton. 


Raa als 
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By ril this year, after 6 months not empi 
a Ar managed to find or create’ any worta- 
while activity to get involved iù. łn: 

Tottenham where I lived. But a sa@ries of free 
films put on by Islington Action Group on 
Unemployment (IAGOU} caught my eye, and after 
seeing ‘Rosie the Riveter’, 'Blacks Brittenica' 
and 'The Wobblies' I decided to get involved 
with the collective, originally aiming to set 
up a similar group in Tottenham (now I aim to 
move to Islington instead.) 


Quite a few people joined {only unwaged people 
can) as a result of the films, and there were 
about a dozen of us eli ages, nearly ail 
bickes unfortunately, and mostiy working clas 
or ex-students. None were active in "political 
parties (some had lapsed nembership). as the 
group had heen going & couple of years and nad 
fought hard for its independence and. ‘broadly 
libertarian attitudes. 


A CENTRE A great deal of effort has been 
put into getting « funded centre 
for the unwegec in leiington, without 
compromising the autonomy and activity of 
those involved. in fact, strenuous lobbying 
tactics were able to embarass poke dag Labour 
Council into agreeing in principile in Sept. 61 
--but when they realised we were deter rained ha 
refuse to have paid workers or any control. 


the Trades Council/Social Workers ete (in iinet 
with the ‘management of unemployment’ 
intentions of the 


‘rt 


TUC/Councils/Trotskyists) 


"A Noden worid. 


Loyedgs 


“The way we figure it, the mor& 
time you spend in front of TV] 
screens, the less time you'll} 
have to think. And when you're} 
busy not thinking your crea-! Unemployment and DHSS offices, as well as stu 
tivity disappears, your desires | : | 
A S | & toddler clubs etc. They were on different 
shrivel up, and you are the} 


perfect, passive citizen of the ! 


jee <a ag RU RRR EPSPS MI R SG EE aca GIO AS SOS TEEPE e PIF y he 
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fthey began to block the opening. The pressure 
continued until the number of so-called | 
|}'technicalities’ dried up and we finally got 
ithe keys on August 3lst. 


The group received £4,000 from the GLC for 
centre activities, which has now been saved 
jexcept for financing the free films. We're 


due for another few thousand for rent, alter- 


tations etc. 


OTHER ACTIVITIES Due to arguments snd 


frustration in long 


Ipost office queues on dole cheque cashing css 
we briefly leafletted the queues and staff 
(encouraging people to take out their anger cà 
ithe system, not each other. 


We also started a campaign for free (or reduce 
services and resources (e.g. council, sports, 
cinemas, fares} for all unwaged people and 
handed out 2,000 copies of a free paper called 
''¥ree Time’ with information and ideas-- 
{largely ag a result of 'iobbying' council 


committees, the council has now (end of Sept.) 


announced a 6-month trial period of free 
pererve facilities for all adult unwaged people 


(and their children. ) 


Over s period of 2 weeks in July we prepared 
and distributed 4 or 5 leaflets, a total of 
about 7,009 copies handed out mostly in 


up in launderettes, community centres, parent 
aspects of the coming changes in benefit rule: 


-~ racist checks, availabilty~for-work testini 
etc. All advertised a local public meeting to 


I discuss these significant changes, but only 
JG or, 7 new faces came along. 


We also helped Islington Wageless Women (IWW) 
| distribute 1,000 leaflets encouraging women — 
ito join their newly-created group and we 

| organised creches at their meetings. The idea 


was thet the centre should be shared with IW] 


and any other local independent unwaged group 


a 
n 


WORKPLACE STRUGGLES At around thig tin. 
we supported the 
health workers picket lines at the Royal 
Horthern and Whittington hospitals. We tried 
to be supportive and not manipulate the very 


inexperienced picketers (unlike the left groups gee oe; , 


which only turn up to sell papers, recruit and 
dominate). We half-heartediy handed out the 


only leaflets available to passers-by (produced 
and I suggesi- | 


by the Unions and Labour Party), 
ed the strikers couls do their own and get it 
run off within the hour at a local resource 
centre. They looked a bit blank, but after a 
quick discussion decided it was 'the union's 
job’. People just have so little confidence 

in themselves. Some of my group felt it 

wasn't up to me to make suggestions anyway. I 
disagreed. I. feel in future we should take our 
duplicator ahd typewriter ete to pieket lines 
as @ free service--our centre should be thrown 
open to strikers too, 


We also went on local 
but got sick of it as 
and TU officials were 


health workers marches, 


on them, and Tony Bena 


even spoke (to a sychophantic reception) at the 


end of one, 


Attenptea to support the rail drivers were de- 
railed when we failed to track down tha Kings 
Cross picket line. 


All this time we had been very active in trying ! 
to strengthen the London & South-East Federatio 


of Unemployed, Unwaged and Claimants Groups 
(LSEFUUCG f), which grew up 18 mnths ago 
and ig still developing. Of the 70 contact 
addresses, maybe about 15 groups are stronz, 
active or interested enough to attend. Our 
group has become known as uncompromising on 
the principles of autconomy--that only the 
unwaged should attend, that the Federation 
should be libertarian in structure, based on 
group autonomy, and that we should see our- 
selves as part of a movement for social change, 
aot just make demands for reforms or jobs 
from the system. 


But each group is of different size, ideas 
and experience. This diversity ia excitine 
and challenging, and also often frustrating. 
Mutual respect between groups is essential 
4f we are to gather greater strength and 
understanding. A big problem is isolation 
(and poverty too). — | 


However the major problem of the last 6 
months has been Government funding and 
infiltration of unwaged groups. (Centres, 
community and social workers, political party 
fronts, etc.) In particular, a ‘community 


worker’, behind our backs, applied for a full- 


f WORBIT 0 GOD BARGAR iP: | 
THAT oh NOT The ume We 
o CHANGE SOCIETY HERE. 

—— Wu PROGRESS 
TUES LAUL ; 
DEMOCRAT HC HRT DS— 

KNEEL DOU... 


all the lefty counciliors — 


MOI, AG AMEABER Of 
its Eee CLASLES 
$ dts RSK Ma TOUT 


Gavin has his UB40, 
Otherwise we'd by F 
rd it. awe © 


Le Sing 


ip se 
a 


time job in his ‘resource unit’! to ‘help the 
Federation’ (and also the National Unemployed 
Workers Movement--an organisation fairly 
widely supported a year ago by groups around 
‘the country, but now just a small front for the 


Trotskyist Workers Socialist League.) This | 
pattacked our autonomy, and divided and dis- 
prupted the groups. Many were attracted by such 
a ‘carret’. After much argument, confusion and 
jbitterness, the 'help' was rejected. Lately a 
(£750 grant (no strings attached) from the 
Natwest Bank (!) hes eased money problems, and 
we are doing a newsletter for the Federation 
now. We have been the treasury group and Lately 
ithe acting secretarial group as well (the last 
secretariat group collapsed after the most 
active member got the eformentioned Resource 
nit job--however neither she, nor any unwaged 
person can attend meetings unless authorised.) 
We offered to devolve most of our responsibil- 
jities at the last (September) meeting. 


[Before the August meeting (of 11 groups) the 
Resource Unit sent a letter to all Federation 
igroups (except us) attacking IAGOU, implying 
iwe were manipulating the Federation. A last 
fling we think. 


>_> — . FAA BPI MELES: 


LONDON 
RECENTLY... 


we changed our name to Iglingtorn 
re Action Group of the Unwaged (still 
TAGOU) to make it Glear it was poverty and 
oppression we are fighting, not lack of jobs, 
and that we are open to all unwaged people 
(not just UB40 holders), e.g. unwaged women, 
pensioners,chiidren ... 


Y 
av 


i EOD ee Bet eae ork 
a wees - we 


After 3 of us went to the Federation of 
Claimants Unions (FCU) conference, we learned 
a lot about coming Social Security and Unempl- 
oyment Benefit changes, and met g 
over the country. 10 of ue from IAGOU, IWW and 
Haringey & Islington Claimants Union (H&ICU) 
went together to support a demonstration on 
August 23rd. called by Norwich CU against the 
arrival of a squad of Special Claims Control 
Units (SCCUm, or 'Supergsnoopers'}). About 80 
people took part, and partly due to us lot, 

25 people surged into the administration sect- 
ion of the DHSS and demanded to meet the SCCUs, 
saying that this was a 'public inspection’. 
This was great fun, and a great feeling of 
power. Most of us were eventually blocked on 
the 3rd. floor, and after half an hour of 
argument/negotiations inside, we agreed to 
meet 2 of the SCCU and the SS manager, and 
chose 4 delegates. 


ne ee 
“UNEMPLOYMENT 
had a 


Anyway, we resolved to organise a London demo/ 
reception on Sept.15th, when the SCCI squad 


errived in Islington (Archway Tower}. Orgenised | 


by the three Islington groups, we publicised it 


widely, leafletted Archway claimants, did graf- | 


itti etc. On the day about 70 people came and 
picketed for about 5 hours. We got some photos 
of the SCCUm. We felt that 
end protest was necessary, 
leafletting each day up to 
for the next demonstration 


the lith. 
there. 


Oeteber, 


Out of this common activity with the H&ICU and 
on their initiative, a ‘benefits liaison group' 
was called with delegates from the 3 groups 
invited, and all the DHSS and UBO office work- 
ers. Despite e promising response from 6 office 
(mostly shop stewards), there were people sent 
uninvited from both Isligton and Hornsey Labour 
Parties (both thinking of setting up ‘Labour 
Unemployment Groups' as front organisations. ; 
We opposed their presence and it was decidec at 


RSGRC 


(This all sounds, 
finvelves a very high and profound level of 
Jcompitment for me, 
lin the same area (I hope to move there soon, 
helps. All the activity has been accompanies by 
groups from all long and involved discussion and of course 
argument, 
I ships. Continuing problems are how to make dec- 
lisions collectively and fight elitism and sexis 
ithe class and age differences, whether we are 
too closed or removed from most unwaged péoples 
Flives and problems. 


a lot more opposition 
and so continued the | 


% T call 


neral attitudes to the group, activity, rei- 
iong with IWW and anti-sexism, policy and 
nstitution. 


PART 2: SOME 


ge 
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THOUGHTS 


and is, very exciting, and 


and all of the group. Living 


and strains in our personal relation- 


Are we, in spite of being conscious of and - 
generally opposed to it, becoming absorbed int 
i leftist campaigning attitudes and activities, 
taining to substitute curselves for autonomous 
activity or 'represent' the unwaged? Our con- 
flict with Islington's 


'Sorcialist Council’ has 


| been educational and protected our autonomy, y 
ithe funding we have screwed out og the GLC is 


-> 


danger and a contradiction. There are tensions 
fin the group end differing ideas as to how the 
(centre should be used--a campaigning or social 
[meeting place? Open to all. or to those who wis 
ito be involved with our campaigning activities: 
We have decided that there will be a well-run 
playgroup for children in the centre. Many of 
ithe women in IWW feel it may become a male- 
dominated piace. : 


The recent argueing has be 
, Quite intense and hopefull 
| we are strong enough to resolve or at least r 
| pect some of our differences--I feel that whe 
‘constitutionalism' has gripped the 
I group lately, leading to some dogmatism and 
t coldness and political (in the worst sense) 
infighting. Others feel that formal structure 
pand.policies should be decided, which I think 
will lead to a Party-iike identity. 


| MAJOR ARGUMENTS 


the next (September) meeting that a vote on the | 


subject would be taken and that we would with- 
draw if they stayed. Which we did, after losing 
the vote. We don’t intend to let ourselves be 
used and manipulated. — 


We are, at the time of writing, preparing our 
centre, the alterations, equipment etc, in 
association with the IWW. However, a big argu- 
ment has blown up in recent weeks Over our 


2 people have been expelled and rightiy so fr 
our group. Une, a founder member whose contin 


ing and abusive sexism:came to a confrontatio 
‘The other was a former long-standing member 
pwho'd returned after being involved in settin 
pup a classic front organisation for the Harin 
Labour Party--'Haringey Labour Unemployment 
iGroup', and using his former involvement with 
us to speak in our.name and to con people. 


to know their 'rights', and fight the DHSS 
bureaucracy. They're also 4 supportive and 
libertarian collective, and occasionally 
campaign, mostly against DHSS changes and for 
a guaranteed minimum income for every 
individual. 


We however prefer to be a campaigning/resist- 
ance/support group, and to encourage other ke 
groups especialiy in Islington to form and opp- 
ose the work-and-pay society and its structures 
of oppression and repression. At the moment we 
have our feet on the ground (on tip-toes), and 
im some ways feel responsible and answerable to 
those unwaged in our area who dislike or hate 
their oppression and poverty--who feel solidar- 
ity with others, are sensitive to their 
problems and struggles, but who are as yet 
isolated, confused or disilllusioned. If we 
lose this relationship we will just become 


another political group ‘educating’ or ‘leading' 


the masses. It is this responsibility to each 
otner that is so important to me and which has 
been almost destroyed by capitalism's colonis- 
ation of ali lives, culture and relationships 
in the community, and by the Left colonisin.: 
working class resistance. 


We have to develop respcnsibility by fighting 
elitism, isolation and ideology as an end in 
itself, which is too widespread amongst some 
Anarchist groups and also the London Workers 
Group. I hope I[AGOU can deal with ali this. 


THE FUTURE 


For these reasons, and also 

because of the development of 
unwaged/unemployed activity and ideas in gen- 
eral, I am very much involved and committed to 


such struggles. 


T WONDER WHAT IY WARI PE LIE 
1O LVE THE LPU I ABALLY WANT? 
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Revolutionary workers groups "like the LWG) as 
well as ecological and entimilitarist collect- 
ives like the London Greenpeace Group are aiso 
important in contributing to the development 
in this part of the world of a revolutionary; 
and libertarian current springing from peoples 
lives and struggles against this System. But 
who knows what lies buried in the hearts an. 
minds of people? Ultimately, as the ruling 
class continues to increase its power over 
society, and its repression and destruction 
(maybe final) of this planet, it is the vasi 
majority of people acting for themselves anG 
coming out of their long sleep and fear, who 
will change and reshape society. We are 
making our contribution. 


Dave. 


IAGOU and IWW, Unwaged Centre, 355 Holloway 
Rd. N7 Tel. 607 8271/2 
H&ICU, c/o Crouch Hill Recreation Centre, 
Hillrise Rd., N19 Tel. 272 7569 
EN 296 Bethnal Green Rd, E2 Tel. 739 4173 
We can also provide addresses of nearest 


known unwaged groups to anyone contacting us.) 
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The le-year- oT HŁICU help each other and otherg 


ROUF- 


Speyer E 
| UNWAGED GROUPS 


FOLLOWING ON FROM THE ABOVE: 


Ea 


Between 16th-<Oth October I displayed the abo. 
article in the unwaged centre go that anyone 
who had been involved in the activities and 
cussions mentioned could make comments (but 


rag tee did), with a guarantee of publication-- 
as I suggested and all agreed at the previo 
LAGOU meetin; | 


The next Thursday 1 wasn't able to zo to the 
meeting &s i wes busy moving house. The follow 
ing week (Oct 29th) I turned up at the weekly 
general meeting. Only about 5 of the group wer 
there, but I was told that the previous week 
they had discussed me in secret, and decideu t 
expel me from the group. 1 knew that the grou; 
had been going barmy Aabely, but this left we 
incredulous. I was given ‘reasons’, and when I 
said I'd reply at the end, I was told that thi 
wasn't a discussion but a ‘collective statewen 
After hearing it, I said it was a load of cla 
rubbish but that I didn't wish to stay in a 
group who didn't want me--so I left. 


They also aim to ban me from the centre, which 
means they now consider it their property. it 
isn't, as we'd always agreed it belonged to 
active unwaged people and groups in the area-- 
so I don't accept their ban. 


Later that day there was due to be a joint 
aeeting between IAGOU, IWW and H&Icu. The 
first Claimants Union member to arrive (pre- 
vicusiy involved in IAGOQU until he got a wafe, 
and also an anti-authoritarian) was told he 
also was expelled, permanentiy, from IAGOU 
(despite no longer being in it !) and 'banned' 
from the centre. When he asked why, he was to] 
'we don't have to give reasons’. When the rest 
of the CU arrived they refused to go in, and 
Since have decided not to be involved with the 
centre uniess and until the situation there 
cnanges. 


“Fm sorry, tam adeng ting fee ) 
Government watisties you've — 


got a job.” 
AUTHORITARIAN It seems that what I had 


written before, above, was 


‘sadly accurate in seeing the growing author- 
fitarianiam of the group, sithough I underest- 
‘imated both the speed and the strength of the 
j degeneration. 


s mop +a) p Nien y ` x 
a H Fi Ri A Be H- A 
< ug : HE > x 


5 EL BEART ne - > z bá P : ? ° ga a 4 * os -E Sr Sin IPTS ET DEEA 
- E > 
= 


The 'reasons! given for getting rid cf me were had never been discussed by the co_lective, 4:d 
(with no examples given and no discussion all- when it was origingiiy mentioned it was said to 
owed): ‘divisive’, ‘always acted against grou >',{ be needed ‘only to satissfy the various bureau- 
‘no intention of collective work’, ‘total Pcracies funding us'), I ‘had not tried to act 
disagreement with group’, ‘denied existence of in an anti~sexist way’, and lastly I was ‘only 


constitution', ‘don't agree with the ccllective-fin the group because it "will do for now",' 
ly decided constitution! (the wording of which f i eka ie i 
+d es AFE Memes EB Anyone reading the above article can judge vor 
| “| themselves the accuracy or absurdity of these 
t accusations. 


SOMEVAY jr: 


‘ 


THELL BE 
KOR LIP 
WITHOUT ~ 


AUTHORITY 


f OUTSIDE PRESSURES I think there are a 

, | number or reasons for 
ig expelled, and for the grou,! 

turn for the worse. In general, the structures 

fof Authority on society, are also inside eaci: 

i individual and group of people. The struggie 

ito change society means constant awareness oL 

that and a commitment to fight it. 


tthe 2 of us beirn 


f¥hen a group is funded and acquires properiy, 

t the pressures to conform (fron legal and 
finstitutional: sources) increase, and affect tue 
finternel relaticnships too. There are also 
increased pressures to integrate with the Le. 
t --to become a ‘representative’ body. Left- 

l wing campaigning, protests and attempts to 
i'mobilise’ people, and heving a credibie 
l'image’, take over from more fundamental and 
direct political activity and ideas. Anti- 
payment, anti-work and anti-repression 

I struggles are gradually dropped, ignored or 
fbopposed in favour of negotiations with and 
appeals to trade union and political party a5 
i group representatives. The constant need fcr 
isclidarity and direct discus 
funwaged people (and in workplaces) becomes less 
land less important. 


lin this atmosphere, middle-class members (oftan 
iwith degrees} increasingly become the organ- 
Fisers, and the group begins to identify wore 
tand more with political groups, officials an: 
institutions. Unwaged people become a ‘con- 
stituency' to be 'led' and ‘educated’. (In a 
way, LWG has this problem partly--in the last 
2 or 3 years we have tended to drift away fro. 
four original. intentions of contact and involve- 
pment with people and struggles in workplaces. 
[Most of our contacts are with political groups 
tand individuals. However we are generally opp- 
losed to the politics and methods of Left-win:: 
groups, and aware of the dangers of elitism aid 
jideclogy.}) But we should not underestimate the 
lgi fficulties and contradictions of being an 
autonomous and principled group with strong 
lideas, who inevitably have the problem of 
Fescolation. | 


a 


| ACCOUNTABLE . p: A group of people acting 
$ amongst-a community (whether 
la local area,..or En an industry ete.) must i.. 
|}some ways be accountable or answerable to that 
community in order to keep its feet on the 
ground. The main defences against elitism anı 
isclation are the many and diverse horizonta! 
contacta and direct involvements with other 
pecopie. The development of formal structures 
jand rigid ideoclozy can only make more barriers. 


As a group's identity geta stronger, its 
fcompetetiveness with other proups increases. 
FLAGOU, in October, began to get paranoid about 
pOther unwaged groups nearby (such asp H &é IOU, 
Camden Unemployed Group) although ite relation. 
ship with IWW continues to be very close. will 
tthe resources in the centre eventually be 
available to others as well? 


iThe two previous expulsions, which were necess: 
cary, as gome of us feared at the time created 
& sort of precedent. Independent groups 


VOR IS 


ONDON 


certainly need to protect = gay pena Eron D81: ~ 
ipulation and authoritarianisn (e.3. sexism). 
But to adopt constitutions and “rity SEA 
causes more problems, end eventually are usec 
to suppress initiative and free discussion 


Sowe of the discussions of ‘the last days’ 

were over libertarian or authoritarian ways 

of opposing sexism, over whether we should 
employ the Direct Labour Dept. of the counci. 
to do the work on the centre on principle, cr 
building workers more accountable to us (i.e. 
a Co-op over whether we should encourage and 
trust each other to take initiatives or only 


to act with official sanction. 
SUPPRESSION For some reason IAGOU decideu 
to suppress sucn open discuss-f 


ion. Nowhere was this clearer than at my final 
meeting--a& tribunal worthy of a totalitarian 
state. The people in the group, while giving 
excuses for an Rapu eror were unable to sse 
the hypocrisy of their divisive, manipulative, 
syen anti-constitutional (the summary expulsion 
is totally unconstitutional) attitudes. (In the 
last week or so, I've heard that some people i 
IAGOU are now saying we were got rid of for ou 
clear anarchist ideas, and that they now feel 
the group is ‘strengthened! by the purge.) 

HI ESS NGS SAIKCE The strongest feeling 
at first was one of 
great sadness and confusion that such a prom- 
ising group of people should have turned so 
sour. And that the opportunity for a resource 
centre for unwagea groups should end up in the 
hands of an elite. 


Neither of us felt bitter, preferring to con- 
centrate on more important things such as 
continuing effective activity (for example in 
the claimants union.) However, the more I 
thought the whole thing over, the more angry 

I felt that ail my sincere efforts and commit-~ 
ment to build up the group end centre could 
be slagged off in such a way. These are the 
“same type of self- -appointed ‘guardians’ of the 
people’ and of ‘truth’ who always try to speak 
for and take over peciles' struggles and ideas 
It is this sort of ‘politics’ 
so despised by all sensitive people the world 


PRES: 


A> 


z work- -in the despatcn department of a major 
Fleet Street news agency. The staff is 
composed of ten de spatch clerks, a posta 
clerk, and a number of clerks in outside 
departments (racing, telecommunicaticns, plus 
staf? at the House of Commons and Jaw Courts); 
three Mult abe operators, about a dozen 
messengers and five agespatch riders. The 
despatch department cierks divide into an 
anin. cierk, two three-man shifts, & night- 
shifti; and twò float-shifts..i belong to the 
Last category, which means I can be put on 
any shift in despatch \including post), or 

in racing cr telecommunications. In effect i 
have to «now four jobs, ai though most of the 
tize i work in the despatch department. dere 
tnere are three main activities. rirstsy, to 
despatch and collect letters, packages, 
newspapers etc. in the London srea. This 


However 
| anger is to strengthen my resolve to continue 


[not the only 


por: tts 
i to-earth group. But unwaged people need to be 
nore active in cpposing poverty and oppression 
at 


tthe centre 
iflung open that it will become a centre for the 
punwaged, 
twe can stir up a lot of shit for the establish- 
pment ang a lot more solidarity for ourselves. 


which is rightly | 


So what now? Many people have suggested I 
should have refused to be kicked out, should 
fight for my principles and express my eet 
the most constructive use for such 


the struggle agsinst ail forms of oppression, 
rather than pointless in-fighting. TAGOU is 
fish in the sea. A lot was ach- 
time I was involved, but there is 
be done. | 


the 
to 


in 
wore 


jevedg 
much 


in many ways they still have contributions to 
sae if they don't allow themselves to become 
ontrolled by the council or the Left. No grou, 


x 


ana be perfect and I wish them weli. 


Since leaving IAGOU I have continued my invel- 
venent with H&I1CU which despite spending much 
time on welfare rights is quite a down- 


their roots. I have also gone along to 
Harringey Unemployed Group (now independent of 
the Labour Party)-- a fragile and small 
collective, yet with possibilities to grow. 


Rather than move to Islington, I think I shell 
now stay in Tottenham, the land of my parents, 
and see what can be done. | 

Dave Nevember 16th '82 

POSTSCRIPT No group is perfect nor ever 

will be. Some people in IAJ 
wanted to mould the group into ‘their’ perfect 


¡group and perhaps our expulsions were necessary 


for that reason. What had previously kept us 
together was that we were aiways busy doing 
good things and we liked each other and felt 


(stronger through the solidarity. Politicians 
are talkers rather than doers and finally-- 


was even discussed--the talkers 
judging each other replaced 


es no ‘doing! 
took control <2 


trusting each other and it was horrible. I 


grree wi 


gre th Dave's comments and I hope that once 


is established and the doors are 


rather than for a few of us, and then 


Lots of love, Dan Nov. lOth '82 


meens directing tre messengers (mainziy OAPs, 
ana despatch riders. seccndiy, to esilate 

ecoy sroduced by the Muitiiith operators. 
~hivdig;*tc aind whe telsprinters which 
urcvide file .copy sf the news ata sport 
necsages wired to London subscribers, t3 prov- 
iđe photestat copy to subscribers whose teie- 
printers have broken down, and recors such 
creakdowns, dissecting the service’ technicians. 
ihese subserisers consist sniefly Os tae 
nationali press and the London offices of the 
provinciai press, the London offices 27 for- 
eign newspapers anc agencies (La Stampa, TASS, 
AFF ete.) and to the television and radic 
redia., A more compressed news service is 
provided for government departments, vhe 

nain financial and industrialinstitutions, 

the major London hotels and watering-noles of 
the rich and powerful. 


i 
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The despatch department 
-$s cut off from the res 


STUCK-JP 3ASTARDS 


of the buic aing, indeed zany @mpliscyees may atl 
only vaguely aware of its existence. This 
somtriputes perhaps to the warm atzosphere 

in tne decartmen:, aitnough.there is not quch 
inter-departaental rivairy which affects 

zany jobs. There is resentment of tne 

-2 ieccmmunications operators, because thay 
2arm 30 Juch more *nan we dco, and cù the 
-durmmazists, because nany seen +o Le stucx- 
up. Seastaraes whe. lanacis i qaiclerent vorig 
(the despatch star! remain oretty. weil 
untaiated. by tnis ait4is-class woria of 
journasists etc.icstairs), bit there is 
ditta St the *team ssiris! avsituds. whi 28 
personnel officers invcowxe ts encourage you to. 
tirect your frustration at other workers 
sutsids ‘your’ team. 

te WOrk 2tself ts eye F boring and 


> 


‘ne alm is always to get out of the building 


as qguiskiy.as possible. quite a lot of sxiving 
goes On, but this is nost.y «neown and 
tolerated by the management. This tcleration 
is partiy due tS the nature of the jcb : 
working to meet deadiines means that sonetines 
vou are £epe busy, Gut auch of the tine there 
is nothing to do öut stare into space and -~ 


scratch your arse for what seems an eternity. 


HO-One wants to do that ai. day for the 

money we're On. Some 3f those who have 
families ta keep supplement their wages wita 
odd 1% in their spare tine. So tine ‘stolen’ 
from the firm helos «xeep us quiet, and amounts 
to the anktated part of the ‘net income’ of 
cur terms of employment. 

Tae bering mature of the work is to a certain 


extent compensated for by the really good 
copradeship between the staff. This is bette 
then- any other joo i have done. Phere is 
Juice oe Lot of socialising outside work in 
site of the fact thet we All work diffarent 
shifts and iive all aver London and the 

ba BG: A sQuntry. No-one abonsg® us falls 
es wWitnout some form of heip or 
seat sakes from the rast. For exampie, when 


1 Was off work in hospital last year nearly 

everyone in the department visited se, sone 

regi bed, she rhy . 

i nave a good relationship with my workuates, 

although I- do fail under a sort of social 

sub-groups which is inpossible to escape. I 

am zot the oniy worker in tne department with 
f a @iddle-ciass 


the supposed oenerits of 
education, and the gis Str fo the others is 
she same. Genera. 


actively resiating ere Ea rE oF work, 
and are accepting the 'penefits' of capitalism, 
they also accept that competition between 
¢oreers is the natural order. Those who wry 

to Stand outside this competition are there- 
fore regarded as siight.y eccehtric. It is 
generally a cause Sf scewiiderment that I do 
net try narder to use by @ducaticn to tres 

on’. But there is a growing number of worsers 
im tne 2ism who a few years ago nizht aave 
gone straight into tne 2i4die-claes srofessisns 
who are now unwilling or unable to do sc toci 
ause of the recession. At the moment there is 
stili something of a tension between the 

older and the younger workers, but this is 
c.3inishing. 

STLCHRING AN OAR: IN Pog tiop: is Sot a 
anname preferred topic of 
discussion at work. At first I was reticent 
avout making any political utterances, first- 


titude of the cider 

grow out of it', secondly, 
VAEA once it was known that I had been at 
college it was (rightly) assumed that my 
head must be stuffed full of daft ideas. 


of ee of the at 
rkers ‘he'il 


Now 


anesse r epre is 


of hostiiity and incredulity at 


and nag to be combatted. But the 


to stick my oar in 


i feel confident enough 

when I feel lixe it. Sut being scoliticaicy 
isolated, it is often difficult tc sustain 
any argument. Sometizes it is better to łrop 
a subject rather than appear pompcus by 


seeping on about it--even when it comes ^c 
basic probiems such ag raci3am and sexism. 
People have sense enough to be impressed by 
actions rather than nollow words. 


The department 13 entèrely white and nale 
“ne sroduct 3f semeone's 


ecnscicus design, i cannot SV, cup it is "an 

arrangement whitch sees, to Sals most. cf tne. 
stast. 

Some feel that since their lives in the heme 

are (so they say) ruled by their wives, women 
should piay no part in their wives at worse. A 
greater “number believe shat he presence of 


a 
women at work would inhibit +t 
expression isince women obje ec 
uage, slcppy dress, etc.) 


Taere would never, i think, be any question 

of blatant sexual harrassment, but when women 
some down from sther cepartments, they are 
treated either to old-fashioned 'courtesy" or 
to mild derision (expecting a giggiy response, 
depending on age or rank. A ict of my calles 
eagues siapit think that a permanent femaie 
presence would destroy the 'matiness' which 
undoubtedly exists at regent, Sut, especially 
for the younger, unmarried. workers, this seems 
to perpetuate 1 lad and alienation : 
between the sexes 


so bad lane: 


A typical ‘anti-sexist' respense, quite ava 
rom the in nadequacies of feminism aš a criti 
ique of society, is wholly inappropriate. The 
‘progressive’ tiddle classes can affori the 


luxury of posing in aii-womens. organisati ns 
and ‘non-sexist' mens groups with thei 
'radicai' roie-reversing. 3ut when you are 
Stuer in 2 rid where the division of labdcur 
between the sexes is sore or Less a fact cf 
detiy existence a11 this is remote and 
Srankly ridicuious. Sexisa is a real problem, 
an obstacle ts class unity at even a rudimen- 
tary level. Sut ‘anti-sexi st’ ideology only 
reinforces these divisions by seeking ta 
organise cn tre basis of ‘cppression of 
women’ rather than attacking the aiienation 
Detween the sexes which operates througrout 
tne class as a whole. In other words, it is 
one of the many traps of iiberal icecicgy, 
and one we have to be aware of if we are to 
make a prolatarian response in the workplace. 


NATZCONALISM AND XENOPHOBIA Many of the 
cider members 
of staff are quite cpeniy white-supremacist, 
although racial attitudes operate at a whole 
range of different leve.s, prejudices are 
never reducible to easy formulas. Partly it 
is a matter of a gensral xenophobia nixed up 
with anti-inteliectuaiism and proletarian 
CulLturai defensiveness. When a dish cn tne 
canteen senu is printed in French, tnis 
provékes the same response as (say) Paul 
So0ateng claining to be English : a mixture 
the pretension 
of these clever buggers trying to puii the- 
400l over sur eyes. Un the other hand, when 
it comes to personal contact, attitudes are 
wore honest than that of the average micdie- 
class inteliectual (who attempts to disguise 
his guilty prejudices te being self- 
consciously Libera. every tine he spens his 
mouth. 
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such as the riots and the 
have shown how deep-rooted 


2acent events, 
Falklands War, 


racism and nationalism are in large sections 


This presenta 
consciousness, 
fantjeract st! 


of the English working class. 
an enormous obstacle to class 


AN DON WORK 


acticns in bourgeois politics make this task 
very difficult. The Labour left, which loves 

o trumpet its anti-racism at every opportune 
tys is just 2S nauseatingly nmationgiist as 

1e Tories. ivi si ons within Cera ar are 
reed = ma ngrit Ly righ: tiv sts 
bhack community’ leaders pe do ail they 
portray the struggie of blacx worse 
ny against racial oppres Sion and th 
arate from the strugzle of white 
My view is that if you cannot dern- 
oDbish, or at Least distance 
it, 17 13 better to say notaing 
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e fei ois in general, the vie 
Liticians, union bureaue “rats 
of shits but an uafortugat aly 
ssary fact of life. They are quite capan- 
f aeeing that union maneuvres such as + 
sai 


of Action! on the NHS dispute achi 
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nothing except losiug everybody a day's pay. 
However, those who were sympathetic to the 
health workers and taking any action-~~a 
smell minority--were those who do have 
illusions in unisnism. The absence ea any 
actual experience of gustained acti Outs: 
the unison apparatus is, 4s pienk pet the 
real probles. 


the unton chapel (SOGAT '82) is compo 
rkers from a very Large number of d 
nis, many Of these ly by going duti 
virtually on their own th iittie sup 
vision. Tasks are divida ied in such a way 
fevolvea responsibility upon individual 
workers, 30 that the collective nature of 
work, and consequently our collective str 
is concealed. Aiso, the union chapel. inci 
palmer Ruaber of workers who are really 
ie OT close to management 
ersonal assistants, etc.) The 
i paternalisti 
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ihe potential strength of workers in the press 
azgencies--if th Ley could cut across the 
barriers of individual firms and ‘craft' 
statug~eig enormous. the agencies are the 
point at which the Sritish press is central- 
43e, and the tig sy press is wholly 
descendent. However the Chance of even such 

& nininzal level of unity being realised seems 
extremely remote. The central importance of 
the agencies wiil continue to cushion them 
from the effects of the recession. Most 
workers recognise that this puts them in «a 
privileged position compared with other 
printworkers, and seem happy to hang on to 


5 
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to the way work has changed over the pa 
g 


what they have rather than push their luck. 
Thus it seems that for the inmediate future 
snere will continue to be iicttle snopfioor 
Siagitancy, even within a narrow union chapel 
text. The chapel structure, whilst giving 
mira a dhs sion of shopflo r 
tinue to seep workers i 
lled and an- or semi~sx: 
ras; and so long as we 4 
union apparatus, *he 
ader action wild be 
Seat workers o p Oa 
ies 
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any impact. Some revoiut 


tt Gis 0 mir 
O @ @ br: 

HE FO Ek 

MS Ge tH gt Pe 


g 


ps talk glibiy about forming ' fac: 

ups’ or making ‘interventions', bu 
si 
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is 
y underestimate the əbstacies and pit-. 
which abound. Gn the one hand, there 
workerists (including vanguardists such 
the CWO, the iCC; anarcho-synea ad Celt 8%: 
and same councililists} who pay no atten 


decades. We don't all work in massive 
cactories. Capital is still in ~esli+y 
growing Larger and more centraiised, out for 
many of us, enterprises have been brokan up, 
the division of iadour extanded and nanisul- 
ated, tasks individualised in such a way that 
active unity seems more elusive than ever. “ 
This igs even the case in the car industry, 
where, particularly in Italy, firms are 
guccessruily spor ar, their sperstions Many 
of us work in paternal, ‘eniligz zitened! Si pms : 
ptions are not that they have 
L out their chains, (whatever 
ty) and this perception appears to 
onfirmed by Rass unemployment. 
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ALvnough ciass unity is objectively nore 
resiigable because of deskilling, this has 
mot yet materialised tc any great extent. It 
nas broken dbwn the identification wit: 

craft or profession, but in spite of the 
recession, peopie still have the resources to 
throw their identities into varisus 
consumerist passicns instead. 


These factions have aiso Shown themselves 
quite i incapable of dealing With guesticans 
Such ag racism and sexism, as though they 
were simply capitalist ideology and had no- 
rea. existence in the working ciass. 


On the other hand, there are those who, 
partiy because of the obvious shortcomings 
of worderism as well as the traditional 
iabour movement, Bee been deflected from 
ciass politics. jJsualiy this neans tail- 
ending some vari nt of leftist ' liberation! 
politics--feminism; anti-racism; ecology; 
anti-nuciear; etc. It is understandable that 
when there is a lull in the class struggle, 
Such as there is at the moment, peopies' 
attention is diverted to peripheral guestions. 
it ig also true that as revoluticnariea, we 
are cpposed to all of the shit that 
capitalist society throws at us. But losing. 
Sight of the central questions-~the 
domination of our lives by Capital through 
wage~slavery and consumerism--only throws 

us into the dead-end world of democratic 
reformiam, and we merely give a radical echo 
t2 the propaganda which is churned out daiiy 
Oy the capitalist media. 
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groups of the type we prefer, end the decline 
of the type favoured by revolutionary socialist, 
because the continuing economic decline will 
increase working class frustration and decrease 
the possibilities for reformist palliatives. 

i shali illustrate what I mean by giving one 
example of each type of rank and file group. 
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In the publicised meeting of 27.7.232., 
comparison was made between the present 
economic crisis and that of the 1930s, when 
after years of experiencing worsening poverty 
the working class actually began to ‘turn the 
tide’, as if they just came to the conclusion 
that enough was enough. This is a false ides 
of what happened. In fact the reemergence of 
working class militancy in the thirties was 
the result of a picking-up of the economy. 
Workers were only fighting for a bigger share 
of the cake, 80 thet their interests were 
tied to those of the bosses, ag igs always the 
case with reformist demands. | 


notes 
on the 


On the one hand, the Ford Combine is a largely 
revolutionary socialist organisation, and has 
always concentrated on the reformist annual 
wage claim (20%--Fords can afford iti ete.}. 
iita secretary recently predicted its collapse 
if there is no strike over the wage claim agsin 


But I suggest that the economic crisis of the 
this year. 


eighties is quite different, because thie tine 
there is not going to be any economic upturn. 
The restructuring of the system presently 
taking place, reestablishing the existence of 
a large pool of impoverished unemployed labour, 
solves the rulers’ political problem by under- 
sining reformist working class militancy, but 
only leads their system deeper into economic 
crisis, by reducing the spending power of the 
Hass of consumers. 
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On the other hand, the NHS dispute is generatin, 
strike committees acting independently of the 
trade unions. Here, the demands for a new way 
of life are beginning to emerge. The capitalist 
values of economic restraint are being flatly 
ignored in favour cf human values about health 
f care. As yet, workers cross picket lines at 
hospitals muttering ‘you won't get 12%', but 
eccupations and extensions of insubordination 
againat hospital hierarchies could revolutionise 
workers ideas as to what the struggle is about. 
If people become conscious of the real issues, 
solidarity would bicssom to an extent Len Murray 
can oniy dread. 


The underlying cause of the present, and still 
deepening, world economic crisis, is the 
drying-up of creative and imaginative energy 
which the easential passivity of consumeris.a 
engenders. The economic crisis began as a 
crisis in marketing. Around 1970, 802% of all 
new products marketed in the USA had to be 
withdrawn due to lack uf interest. Without new 
outlets in sufficient mags quantities for new 
investment to yield higher and higher rates 

of exploitation, the capitalist system was 
already doomed. The collapse could be delayed, 
but not avoided. Today, the principle marketing 
problem seeme to be lack of money in peoples 
pockets, and thie undeniable fact causes the 
underlying subjective crisis to be generally 
overlocked, 


Peter Freeman. 
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ical implications of this somewhat esoteric 
recess are considerable. Nowadays, workers 


have more sense than to take risks and make : 
sacrifices in reformist struggles that they knowl f 
they cannot win because of the economic crisis. | 
Moet rank and file workers groups now exisiting 
are mere ginger groups within trade unions 
seeking to away the mass of workers to put 
pressure on the union bureaucracies through 
helghtened militancy. This conception of ren: 
znd file groups is that of revolutionary social-{ 
Late, who dream of coming to power by using the | 
trade unlons, which they consider to be the 
‘gaSs Organisations of the working clase, ' 


wt ct 


= 


Our own conception of the trade unions, ea an 

integral part of the capitalist system, with 

identical overall interests, leads ua to posit 
the need for ‘autonomous workers groups’, it 
acting quite independently of the trade a? 
unions, and antagoniatic to them. In the coning 4 
period we are going to see more rank and file 
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The following contribution was written as a discu on 
London Workers Group in Brixton on December llth. LD a 
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L.w.G. Perspectives for 1983 : The Economy 


Re past weighs like a dead weibht on the .Butonomous. This is quite contradictory to 
‘Living. To understand 1983 we have first to all historical experience, which is that 
“grapple with earlier attempts to understand ` Successive governments find their peiicies 


the system ; those of Marx and the anarchists. $ frustrated by economic reality. 


Marx defined capitalism as the transformation 
of money inte commodities in order to yield a 
ages quantity of money by selling then 


As for the present cumulative international 
crisis of capitalism and state capitalism, T 
M-C-M'), as distinct from barter (E50 Fane have tried to explain the reasons for this 5s 
barter mediated by money (C-M-C). Since the in my article "Notes on the =conomic Crisis”. + 
motiveforce of capitalism is profit. for the | blame it on a crisis of creativity, and i 
System to continue to function economie | shall quote the key sentence from my article ; 
growth is essential. | "The underlying cause of the present, and 

: | still deepening, world economic crisis is the. 


Marx's famous 'tendency to a declining rate drying up of creative and imaginative energy 
of profit! merely- shows that a given develop- | which the essential passivity of consumerism 
ment of the productive forces (plant, tech- engenders." Again very briefly, the consequence 
nology, skills, number of hands employed, of this for working class politics is 

ete.) can only yield a fixed surplus product. that reformist struggles for a bigger: share, 
Reinvestment of profits will then reduce the of the cake are generally speaking no longer 
rate of profit, because more investment, | possjble, because the cake itself is no 
capital is chasing the same profitable out- f longer growing, or is even shrinking. There- 
lets in terms of the amount and nature of the fore the working class can only seek to over- 
commodities produced. come its discontents by revolutionary means. 
“4arx also speaks of ‘contradictory tendenties | Obvicusly thses means will comprise the 

to the declining rate of profit'. consisting desire for a more human way of life. The cuts 
of raising the rate of exploitation, harder. in the welfare state have been so little 

wore, longer hours, more sophisticated — ł resisted because they were cuts in the state, 
capital equipment, etc.) gq Something perceived as alien and hostile by 


~ 


So all Marx is really saying is that the sec- § most working class people, But we will fight 
ret of successful capitalism, with economic f for adequate housing and“health care, not to 
growth, full employment. and a stable return $ be killed by radiation or germ warfare or 
on investment, is to constantly raise f ecological suicide, not to be raped or 
productivity. This banality aside, the fund- beaten up, for enough to eat and nave fun 
amentai significance of Marx's economie | irrespective of what. work we do, if any, ete, 
theories is to show that in the long term, So many of these struggles have been middle 
sustained economic growth is vital to the class dominated up to now because tne working 
System. and not just a ‘fortunate! by- class family and the cu.ture beaten into us 
product., are so much more authoritarian, and because 
ray à wer bp ‘a; s .. gf Cur experience of work and relative poverty 
ba, ue age eae es E: Cha; compulsion Te Tel nvnst ee... to be more brutalising as well. 
tthe profit motive) without adequate develop- | : 
ment of investment outlets (i.e. ising the oh ae SIGs . . 
rate of Sanio LEONI recite. a ie ‘eee Tos eto Plas CRE Wedi: Bape: Do -eern ioy 
uction of capital’. This Spn Moas ayeare ss t about love and tenderness to make its 

rat Wen Gree wei revolution. It will not be easy. 
crises, which destroy capital through a spate 


of bankruptcies and so restore the system to So much for the consequences of the erisis 
equilibvdriuna, resulting in a renewed period for working class polities, but thera is 
of boom. But as long as long-term économic | also an attempt to overcome this ‘crisis of. 
growth continues. the system does not collapse § creativity’ within capitalism: the advocacy 
of its own accord. It is inherently unstable ` f of co-ops and small businesses. These may 
Without being inevitably doomed. g overcome the essential problem of alienaticn 
Ho Fenland Wedel ta Skan EEE between worker and worker, and between worker 
i a T the T Cela ctu. and consumer, but they do not overcome the 
shea of Shorit ahouli operete, for this ac,” Shane hee eee, ape charwcteri sei by 
tendency always operates in capitalism, evek: tower FAR OS ee Dnteneity, whi th 

` E E E : Y aS contradicts the fundamental movement of 


during booms. Rather, what is required is 


yi tai to raise productivity. They: couls 
that the contradictory tendencies operate Aa rs ABLES PL OGUCtL VI ty.: They, could 


only prefigure a solution. 


inadequately, i.e. the overall economic l 
broguetivity cannot be raised sufficiently. In 1979, speaking in the context of the 
This is what is happening now, and later I Italian crisis, Guy Debord pronounced 


shaji try to explain why. "Being for bhe moment the most advanced 
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Aa i pa country ir the slide towards proletarian- 
ade a g ‘4 vw Y ‘ > > wine eo 3 5 
Bea mah a Canes E PEOR abana revoiution, italy is alse the most medern 
ok whom the principal theoretician was taboratcry of international counter- 


: 7 i 
04 02 die. Lal apa pa fl state's) nlp ee PEENE ihe other. governments born of 
old result ane in the Abol tice of capital- the oid pre-spectacular pour gods democracy 
oi but, if @ soeiety whebe tie túto was the look with admiration towards Une italian 
vee MUU y ESONI MOS ; government for the impassiveness it knows 


oniy capitalist. Given the Pesser Tom i how to conserve at the tumultuous centre of 
ESETA re rite a ca hrc an ip all degradations and for the tranquil dignity. 
4 6 f ; A gah - - cat * : k s En ` 
REUE eR E fo: spre pore wh p with whicn it waliows in the mud. It is a 
Very potent, €e CSAS PGMA GeO VI OW Q1 lesson that they will have to apply at home 
society is equally marred by ideology, i.e, for & lone veriod," 3 | 
a one-sided approach to reality. In concent- ! fe | : ER oe 
rating on the need to abolish the state, _ I Rulers have to believe they can solve the ~ 
aS; we do not. | | re: 
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anarchism tends to suggest that the state is ff ecris 
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: : more correctly associated witn the Long 
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boom and- the advent of the ‘well-paid 


The meeting started by my being asked to l n T 
; dead-end job’, 


expand on my paper, which I did. Then a 


Wildcat member said i was clutching at My overall impression of the discussion was 

straws. I still think reformist class that it was very out of touch witht 

struggle is a diversion, and the recession developments in working clases polities. we 

means we can say good riddance to it. Then etilti-do röt know How to think or talk 

a discussion of recent sociai changes : about these, but... 

l. The declining significance of trade | We agreed to ; le at Tuesday meetings, go 
unionism in the organisation of the state into individuals!’ experiences of work and 

2. Decline in the perceived significance of unemployment more thoroughly, and to leave 
work. ‘ untackled items on the agenda over to 


following weeks. 2. Develop more group 


T think 1. is only a function of the obvious s 
` projects. 


decline in reformism already mentioned and 
2, as I said at the meeting, is a phenomenon Peter Slough 12.12.82 


With the Rail Strike occuring last July and 
the NHS dispute finishing in November, we 
thought it time to bring you the. latest up 
to date and topical Bulletin. So ashamed 
are we that we've relegated the Aims and 
Principles from the inside front cover 
to the inside back cover. From vanguard- 
ism to behindism. | 


Anyway, congratulations to those who 
have managed to read this far. For 
those gluttons for punishment we now 
offer you ‘Workers Playtime’, our: 
latest venture into general political 
agitation. Hopefully it will be more 
regular, readable and relevant than k 
the Bulletin. The first issue is = 
out now. (See, we can walk and fart fake 
at the same time). Available from = 


Box LNG, c/o Little A, {33 

Cl Metropolitan Wharf, aan bbe to fate 

Wapping Wall, London El. | er 
£1 for 10 to cover cost a Saa 
and postage. ce meng 


_ LONDON WORKERS GROUP 


The London Workers Group is an open group of militants working or unemployed in the London Area. We mert every 
Tuesday night (see details below.) All meetings are open and anyone is welcome to attend. That includes members of 
parties — but not party recruiters. Our aim is to establish and encourage communication between workers in difierent 


industries and workplaces in order to : 


1. learn from each others experiences and develop our understanding of industry and trades unions within capitalist 
society. . 


2. encourage the establishment of autonomous workers groups within workplaces and amongst the unemployed. The 
purpose of these groups is to encoyrage solidarity and to work to spread and intensify struggles. This process implies 
working for a wider understanding of the need for a revolutionary approach to work and the class struggle. 


3. seek out and maintain links with other revolutionaries. We encourage the formation of open regional groups of 
revolutionaries to complement workplace groups. The purpose of these groups is to overcome the isolation of individ- 
uals or groups of revolutionaries. in workplaces or unemployed, and thus assist them to strengthen and develop their 
activities as revolutionaries through practical solidarity. To this end these groups should : 

4. produce propaganda including a bulletin covering industrial news, workplace reports, analyses and theoretical articles. 


5. and provide support where asked for. 


(cont. from front) 


LATER ON, AT A MEETING ON THE SHORE 


" OK - let's look at the map." 
"asee os Fucking hell? We've been going the wrong way. It was a 


DEAD END.” 


" Yer. The only way to get there is by..er... Revolution Road." 
" Let's get on with it. 


l only hope it's y 
not too late," K| 
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For those who have only an A-Z map, the London Workers Group can be found at 
The Metropolitan pub, 95 Farringdon Rd, HCl (2 mins. fron Farringdon Tube) 

we meet upstairs every Tuesday at 8.30 | 
or contact us ¢/o 11 Leyden St, London El. (Correspondence only) 


